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2612 Crestway Road
Marrero, LA 70072

Paul C. Rivera, CPA (504) 371-4390

INDEPENDENT AUDITOR’S REPORT

The Honorable David Camardelle, Mayor
and the Board of Aldermen
Town of Grand Isle, Louisiana

1 have audited the accompanying financial statements of the governmental activities, business-
type activities, each major fund, and the aggregate remaining fund information of the Town of
Grand Isle, Louisiana, as of and for the fiscal year ended June 30, 2009, which collectively
comprise the Town’s basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the Town's management. My responsibility is to express an
opinion on these financial statements based on my audit.

1 conducted my audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that I plan and perform the audit to obtain reasonable assurance about whether the basic
financial statements are free of material misstatemnent. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the basic financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall basic financial statement presentation. I believe
that my audit provides a reasonable basis for my opinion.

As discussed in Note D.3 to the financial statements, management has not recorded certain
general infrastructure assets in governmental activities and, accordingly, has not recorded
depreciation expense on those assets. Accounting principles generally accepted in the United
States of America require that those general infrastructure assets be capitalized and depreciated,
which would increase the assets, net assets, and expenses of the governmental activities. The
amount by which this departure would affect the assets, net assets, and expense of the
governmental activities is not reasonably determinable.

In my opinion, because of the effects of the matter discussed in the preceding paragraph, the
financial statements referred to above do not present fairly, in conformity with accounting
principles generally accepted in the Unites States of America, the financial position of the
governmental activities of the Town of Grand Isle as of June 30, 2009, and the changes in
financial position thereof, for the year then ended.

Member: American Institute of Certified Public Accouniants Louisiana Society of Certified Public
Accountants
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In addition, in my opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the business-type activities, each major fund, and the
aggregate remaining fund information of the Town as of June 30, 2009, and the respective
changes in financial position and cash flows, where applicable thereof, and the respective
budgetary comparison for the General Fund and the Community Center and Playground District
No. 16 Special Revenue Fund for the fiscal year then ended, in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, | have also issued a report dated December
27, 2009 on my consideration of the Town's internal control over financial reporting and on my
tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of my testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards and
important for assessing the results of my audit.

The Management’s Discussion and Analysis on pages 3 through 16 is not a required part of the
basic financial statements but is supplementary information required by the accounting principles
generally accepted in the United States of America. 1have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, 1 did not audit the
information and express no opinion on it.

My audit was made for the purpose of forming an opinion on the financial statements that
collectively comprise the Town’s basic financial statements. The combining and individual
nonmajor fund financial statements and other information listed in the table of contents are
presented for purposes of additional analysis and are not a required part of the basic financial
statements. The accompanying schedule of expenditures of federal awards included in the
Supplemental Information section is also presented for purposes of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is not a required part of the basic financial
statements. Such information, except for those schedules marked unaudited, on which I express
no opinion, has been subjected to the auditing procedures applied in the audit of the basic
financtial statements and, in my opinion, are fairly stated in all material respects in relation to the
basic financial statements taken as a whole.

/w/a &";‘: C /A

December 27, 2009



TOWN OF GRAND ISLE
PO BOX 200 LUDWIG LANE
GRAND ISLE, LA 70358

MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Town of Grand Isle, Louisiana, we offer readers of the Town’s financial statements this
narrative overview and analysis of the financial activities of the Town of Grand Isle, Louisiana for the fiscal
year ended June 30, 2009.

We encourage readers to consider the information presented here in conjunction with the financial statements,
which begin on page 18. All amounts in this discussion, unless otherwise noted, are expressed in thousands of
dollars.

FINANCIAL HIGHLIGHTS

>

As discussed in Note D.3, the Town was unable to capitalize and depreciate its general infrastructure assets
(primarily its streets and roadways) in accordance with generally accepted accounting principles. As such,
the governmental activities’ assets, net assets, and expenses are understated by an indeterminable amount as
of, and for the year ended, June 30, 2009. Cost constraints, as well as various tropical storms and
hurricanes, were the primary reasons for not obtaining this data. The Town does expect to have the data for
the June 30, 2010 audit.

The assets of the Town exceeded its liabilities at the close of the most recent fiscal year by $17.491 (net
assets). Of this amount, $13,534, or 77.4 percent, is invested in capital assets, such as building, equipment,
vehicles, and infrastructure, net of related debt. $545 or 3.1percent is restricted for debt service and the
remaining balance of $3,412 (unrestricted net assets} or 19.5 percent may be used to meet the government’s
ongoing obligations to citizens and creditors.

The Town’s total net assets increased by $2,018 or 13.0 percent during the current year because total
revenues {$6,746) exceeded expenses ($4,728) by that amount. See the table below for explanations on
why the change occurred. The Town’s governmental activities saw an increase of $2,276, while the
business-type activities recorded a loss of ($258).

As of the close of the current fiscal year, the Town’s governmental funds reported combined ending fund
balances of $3,791, an increase of $492 or 14.9 percent in comparison with the prior year. Approximately
$3,791 or 100.0 percent of this total amount is available for spending at the government’s discretion
(unreserved fund balance). There are, however, some designations that limit the spending of some of these
balances (see Note D.6).

Al the end of the current fiscal year, unreserved fund balance for the general fund was $2,842 or 75.0
percent of total general fund expenditures.

The Town’s Waterworks Utility Fund ended the year with $5,286 in net assets; however, unrestricted net
assets reflected a deficit of ($394) due to recurring operating losses in this fund.

Hurricanes Katrina and Rita ravaged the Town and the surrounding areas in August and September 2005.

The Town continues to recover and rebuild. In addition, Hurricanes Gustav and Ike struck in September
2008. See Note DD.3 and Note E.3 in the financial statements for more details.
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OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to Town’s basic financial statements. As
noted above, the Town’s adoption of GASB Statement No. 34 significantly changed the format and presentation
of the Town’s financial report. The Town’s basic financial statements are comprised of three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial statements
themselves.

Government-wide financial statements. The “government-wide financial statements™ are designed to provide
readers with a broad overview of the Town’s finances, in a manner similar to a private-sector business.

The “Statement of Net Assets” presents information on all of the Town’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets my serve as a
useful indicator of whether the financial position of the Town is improving or deteriorating.

The “Statement of Activities” presents information showing how the government’s net assets changed during
the most recent fiscal vear. All changes in net assets are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in
this statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes).

Both of the government-wide financial statements are designed to distinguish functions of the Town that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other functions
that are intended to recover all or a significant portion of their costs through user fees and charges (business-
type activities). The Town’s governmental activities include executive, general government, public safety,
public works, health and welfare and culture, recreation and tourism functions. The business-type activities of
the Town include Waterworks and Gas utilities.

The government-wide financial statements include only the financial activities of the Town, The Town has
reports on one “component unit” — the Community Center and Playground District No. 16 Special Revenue
fund, which has been “blended™ into the Town’s operations.

The government-wide financial statements can be found on pages 18 and 19 of this report.

Fund financial statements. A “fund” is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Town, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. The Town’s funds are classified into three categories: governmental funds, proprietary funds,
and fiduciary funds.

Governmental funds. “Governmental funds” are used to account for essentially the same functions reported as
“governmental activities” in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-ferm inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evalvuating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for “governmental funds” with similar information presented for
“governmental activities” in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing decisions. Both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between “governmental fund” and “governmental
activities”,
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The Town maintains nine governmental funds that are grouped for management purposes into various fund
types. Information is presented separately in the governmental fund balance sheet and in the governmental
statement of revenues, expenditures, and changes in fund balances for the General fund and the Community
Center and Playground District No. 16 Special Revenue Fund, both of which are considered to be major funds.
Data from the other governmental funds are combined into a single, aggregated presentation. Individual fund
data for each of these nonmajor governmental funds is provided in the form of “combining statements”
elsewhere in this report.

The Town adopts an annual appropriated budget for its General fund and for the Community Center and
Playground District No. 16 Special Revenue Fund. A budgetary comparison statement has been provided for
cach fund to demonstrate compliance with these budgets.

The basic governmental fund financial statements can be found on pages 20 to 25 of this report.

Proprietary funds. The Town maintains one type of proprietary fund — Enterprise. Enterprise funds are used to
report the same functions presented as business-type activities in the government-wide financial statements.
The Town uses enterprise funds to account for its Waterworks and Gas Ultilities.

Proprietary funds provide the same type of information as the government-wide financial statements, only in
more detail. The proprietary fund financial statements provide separate information for the Waterworks Utilities
fund and the Gas Utilities fund, both of which are considered to be major funds of the Town.

The basic proprietary fund financial statements can be found on pages 27 to 29 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government entity. The Town maintains one agency fund to account for donations received from the public for
disaster relief. Fiduciary funds are not reflected in the government-wide financial statements because the
resources of those funds are not available to support the Town’s own programs. The accounting used for
fiduciary funds is much like that used for proprictary funds. The basic fiduciary fund financial statements can
be found on page 30 of this report.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 31 to 56 of this report.

Other information. The combining statements referred to earlier in connection with nonmajor governmental
funds are presented immediately following the notes to the financial statements. Combining statements for
nonmajor governmental can be found on pages 60 - 70 of this report. Individual fund statements and schedules,
which show additional detailed financial information of some of the funds, are found on pages 72 to 85. Other
information, which includes a Schedule of Expenditures of Federal Funds and other state-required schedules, is
included on pages 89 to 96.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In
the case of the Town, assets exceeded liabilities by $17,491 at June 30, 2009.

A large portion of the Town’s net assets {77.4 percent) reflects its investment in capital assets (e.g., land,
buildings, furniture and fixtures, machinery, vehicles and equipment, and infrastructure); less any related debt
used to acquire those assets that are still outstanding. The Town used these capital assets to provide services to
citizens; consequently, these assets are not available for future spending. Although the Town’s investment in its
capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt must
be provided from other resources, since the capital assets themselves cannot be used to liquidate these liabilities.

TOWN OF GRAND ISLE,LOUISIANA

NET ASSETS
Governmental Activities Business-type Activities Total
2009 2008 2009 2008 2009 2008
Current and other assets 5 4,313 % 3722 % (316) 3 (280) § 3997 % 31442
Restricted assets 0 0 587 525 587 525
Capital assets 8,316 6,528 13,851 14,251 22,167 20,779
Total assets 12,629 10,250 14,122 14,496 26,751 24,746
Long-term liabilities ontstanding 123 119 8,549 8,665 8,672 8,784
Payable from restricted assels ¢ 0 15 34 35 34
Other liabilities 522 423 3i 32 553 455
Total liabilities 645 542 8.515 8,731 9,260 9273
Net assets:
Invested in capital assets, net of
related debt 8,193 6,405 5,341 5,627 13,534 12,036
Restricied [ 0 545 484 545 484
Unrestricted 3,791 3,29% (379 (346) 3412 2,953
Total et assets $ 11,984 § 9,708 % 5507 % 5765 % 17,491 § 15473

The balance of unrestricted net assets of $3,412 (or 19.5 percent) may be used to meet the povernment’s
ongoing obligations to citizens and creditors. The $545 balance (or 3.1 percent) of restricted assets is held by
the Waterworks Utility fund as required by bond indentures.

At June 30, 2009, the Town is able to report positive fund balances in all three categories of net assets, although
the business-type activities does report a deficit of $(379) in unrestricted net assets.

The Town’s net assets increased by $2,018 {or 13.0 percent) during the current fiscal year. A breakdown of the
increases and decreases follows.



TOWN OF GRAND ISLE, LOUISTANA
CHANGES IN NET ASSETS

Governmental Activities Businesss-type Activities Total
2009 2008 2009 2008 2009 2008
Revenues:
Program revenues,
Charges for services b 329 % 798 % 186 8§ 213§ 1,015 § 1,011
Operating grants and contubutions 493 482 497 542 990 1,024
Capital grants and contributions 2,455 1,129 45 15 2,500 1,144
General revenues: - -
Property taxes 299 270 170 188 469 458
Sales taxes 459 402 - - 499 402
Franchise taxes 71 75 - - 71 75
Licemses and permits 138 158 - - 138 158
Intergovernmental 6 8 - - 6 8
Gaming fees and commissions 516 547 - - 516 547
Unrestricted mterest 42 20 7 19 49 109
Gain on sale or disposal of assels 16 {5 - - 16 (5
Unrestricted gifis and donations M5 1 - - 145 1
Miscel laneous 132 30 - - 132 30
Total revenues 5,841 3,985 905 977 6,746 4,962
Expenses:
Public safety
Executive 87 82 - - 87 82
General government 1,223 1,280 - - 1,223 1,280
Public safety 551 490 - - 55) 450
Public works 1,162 906 - - 1,162 306
Health and welfare 111 127 - - 111 127
Culture, recreation and tourism 428 324 - - 428 324
Interest on long-tetm debt 3 3 - - 3 3
Water - - 880 890 880 890
Gas - - 283 298 283 298
Total expenses 3,565 3,212 1,163 1,188 4,728 4,400
[ncrease in pet assets 2,276 773 (258) (211) 2018 562
Net assets - Beginning of year 9,708 8,935 5,765 5,976 15,473 14,911
Net assets - end of year $ 11,984  § 9,708 § 5,507 % _ 5765 % 17,491 % 15,473

Governmental Activities. Governmental activities increased the Town’s net assets by $2,276. Key elements
of this increase are as follows:

» The program revenue “charges for services” represents money received from the public. The total
amount received during 2009 was $829, an increase of $31. Of this amount, $109 was received by the
general government function ($21 from property tax collection charges, $62 from inspection fees, and $26
from interdepartmental admin charges); $104 from public safety {fines and costs); $473 from public works
(sanitation fees); $141 came from health and welfare (mosquito fees); and $2 from culture, recreation and
tourism (mostly from the community fair). $31 of the increase in general government revenues was caused
by the implementation of inspection fees due to the hurricanes causing the need for more services. Fines
and fees were down ($10). Sanitation fees increased $54 as the rebuilding effort creates construction
debris. Mosquito fees were down {$36) due to a drop in properties services after the hurricanes. Culture
and recreation dropped ($9) due to the cancellation of the fair.

» Operating grants for governmental activities totaled $493, an increase of $11. Of this amount, $25 is
recognized in the general government function (from a State Code Council grant), $188 is recognized in the
public works function ($13 from a State DOTD maintenance contract and $175 from the State “parish road
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fund” allocation), and $280 was recognized by the Culture, Recreation and Tourism function ($264 from
parish dedicated ad valorem taxes for the Community Center and Playground District No. 16 fund, $3 from
the State for a beach water quality program, and $13 from State tourism funds). The increase was mostly
due to decreases in the two state grants and by increases in the parish road fund allocation from the state.

Capital grants for governmental activities totaled $2,455, an increase of $1,326 from last year. Of this
amount, $2,455 was received in the general government function {from FEMA for public disaster assistance
related to Hurricanes Katrina, Gustav and lke). The majority of the increase relates to the pump station
rehabilitation projects being performed under a claim from Hurricane Katrina,

Property taxes for governmental activitics

totaled $299 for the vear, an increase of Property Tax and Sale Tax Revenues

$29. This increase is primarily due to Last 3 Years (in $1,000's)

increases in the tax levies on the 2008 tax

roll. This was a reassessment year. The [sass]
Town rolled forward their millage rates to se2s [sas5] =
collect the maximum amounts authorized s 10z

by the voters. The Town's millage rate ::: ' ——=

was 7.17 mills on the 2008 tax roll (which sx0s ool [ 200 |

Sales taxes, including motor vehicle taxes, srrs
totaled $499, an increase of $97 from last s128
year. These taxes are collected for various 2007 208 209
reasons — general government, drainage,
law enforcement, and tourism. The
increase reflects continuing rebuilding
efforts in the immediate aftermath of Hurricane Katrina three years ago and Hurricanes Gustav and lke this
past fall.

is the 0.09 more than last year). sz =
1 $220
- /

o Property Tmx  ‘C—_——Saina Tax

Franchise taxes totaled $71 for 2009, a decrease of (34). This revenue comes from two sources - $54 from
the electric utility and $17 from the cable utility. The decrease was primarily in cable service as the Town
had to evacuate in the aftermath of the hurricanes.

Licenses and permits for business and insurance activities within the Town totaled $138 for 2009, down
(320) from last year. Decreases reflect the drop in the number of businesses and residents rebuilding after
the hurricane {rebuilding was nearing completion from Katrina).

Gaming fees and commissions for governmental activities totaled $516 for 2009, a decrease of $(31).

This amount comes from two sources - $465 from riverboat admission fees received from the Parish for the
Boomtown casino and $51 from video poker commissions for machines located in the Town. The riverboat
commissions were down $(33) as the increased gaming seen in the year after the hurricane dissipates as out-
of-state workers begin to leave the area and the economy tightens.

Unrestricted interest totaled only $42, down ($48) from last year. This reflects the historically low
interest rates seen over the past year due to the national finaneial crisis.

Unrestricted gifts and donations totaled $345. This amount came from corporate donations in the
aftermath of Hurricanes Gustav and Lke.

Miscellaneous income was $132, up $92. This increase is primarily due to insurance proceeds received
related to the hurricanes.



A breakdown of the revenues received by the Town’s governmental activities is as follows:

Revenues by Source - Governmental Activities

Other

Interest 9%

1%

Gaming Fees
9%

Charges for Service
13%

Operating Grants
8%

Licenses and
Permits
2%

Franchise Taxes —
1%
Sales Taxes

9%

Capital Grants

Pro Taxes
perty 42%

5%

For 2009, expenses totaled $3,565, an increase of $353 from 2008. $87 was in the Executive function which
accounts for the Mayor’s office. $1,223 was in General Government, which accounts for finance, tax and
planning, and general government activities (including some general infrastructure, such as levees). $551 was
in Public Safety, which accounts for the Town’s police and civil defense departments. $1,162 was in Public
Works, which accounts for the streets and sanitation departments, $111 was in Health and Welfare, which
accounts for the mosquito fund, and $428 was in the Culture, Recreation and Tourism function, which accounts
for the operations of the Community Center and Playground District No. 16, as well as the Town’s tourism
office. The increase in expenses was the net of several items. General government function saw a drop of
($58), public safety saw an increase of $62, public works increased $255, health and welfare dropped ($16), and
culture, recreation and tourism increased $104. The majority of the increases had to do with repairs and
emergency costs associated with the hurricanes. There was also a $90 increase in depreciation expense.

For 2009, program revenues (service charges, operating and capital grants) totaling $3,777 (see above) were
used to offset expenses of the Town. A graph comparing the expense of each Function/Department with the
program revenue generated is presented below.



Town of Grand Isle, Louisiana
Expenses and Program Revenues by Function/Department
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The large excess of program revenues over expenses in the general government function has to do with the
FEMA capital grants. The program revenues are recorded here while the associated costs are capitalized as
fixed assets (equipment, infrastructure, or construction in progress).

Business-type Activities. Business-type activities decreased the Town’s net assets by ($211). Key elements of
this decrease are as follows:

# The total decrease in net assets of ($258) was generated by the Waterworks Department - $(241) and the
Gas Utilities Department — ($17).

» Charges for services for business-type activities totaled $186, which is a decrease of ($27). This drop was
in the Gas Utilities Department, as the evacuation from the hurricanes caused most of the drop.

» Operating grants totaled $497, a drop of ($45) from last year. This amount represents the operating subsidy
provided by the Parish’s water department as called for by the take-over agreement. The amount was down
this year due to the Town utilizing some of its property taxes to pay the revenue bond debt.

» Capital grants totaled $45, up $30 from last year. This amount represents $10 from FEMA for gas repairs
and 335 from the State for relocating the gas line along the Caminada Bridge.

» The net cost of the business-type activities was ($435).

» The Waterworks Utility accounts for a significant portion of this net cost — ($383). This was a result of the
take-over of the water system by the Parish of Jefferson in mid-August 2005. The Town no longer has any
operating costs other than some incidental utilities expense. The Waterworks Utility is left with the Grand
Isle to Lafitte waterline as an asset and the related debt on the Water Revenue Bonds. The Parish Water
Department provided $496 in operating subsidies to the Town’s Waterworks Department as part of the take-
over agreement. Depreciation totaled $440 and general and administrative costs totaled $13. Interest on
long-term debt totaled $426.

» The Gas Utilities incurred expenses of $283, down ($15) from last year. This change was caused by: 1) a
decrease of $(26) in salaries and benefits, 2) a decrease of $(5) in gas purchases (due to changing rates), 3)
an increase of $19 in contracted services (as monitoring of gas lines and meters was contracted out), and 4)
a decrease of $(17) in general and administrative costs (mostly a drop in repairs and maintenance.
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» Property taxes totaled $170 for the year, a decrease of $(18) due to lower than expected collection rates. Of
this amount, 80 percent or $136 was recognized by the Waterworks fund and 20 percent or $34 was
recognized by the Gas Utilities fund as a subsidy to the operating costs. The Town’s millage rate was 5.06
on the 2008 tax roll (up 0.06 from the prior year).

Payments on the Water Revenue Bonds of $541 were made during the year ($115 in principal and $426 in
interest) was paid for the year. Total revenue bonds outstanding at year-end were $8,549.

Vf

A breakdown of the revenues received by the Town’s business-type activities is as follows:

Revnues by Source - Business-type Activities

Interest
Property Taxes 1% Charges for
19% Services
21%

Capital Grants {:
5%

Operating Grants
54%

As noted above, expenses totaled $1,163, including current year depreciation of $462. The Water Department
expenses totaled $880, while the Gas Utilities had expenses of $283. A graph comparing the expense of each
business-type expense with the program revenue generated is presented below.

Town of Grand Isle, Louisiana
Expenses and Program Revenues - Business-type Activities

HExpenses

BEProgram Revenues

[OGeneral Revenues

s




FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental Funds. The focus of the Town’s “governmental funds™ is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the Town’s
financing requirements. In particular, unreserved fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

As of June 30, 2009, the Town’s governmental funds reported combined ending fund balances of $3,791, an
increase of $492 or 14.9 percent over the prior year. $3,791 or 100.0 percent of this total constitutes unreserved
fund balance, which is available for spending at the government’s discretion.

As noted above, the governmental funds
mclude_the general operating funds of the T L —
Town (i.e., the General Fund, the Last 3 Years (in $1,000's)
Community Center and Playground District . .

No. 16 Special Revenue Fund, and the
other non-major Special Revenue funds).
Overall, as the graph shows, revenues of
the Governmental Funds have increased $5,000 -
over the past 3 years (mostly due to one-
time grants — especially FEMA grants). $4,000

$6,000 $5 849

$3.991

$3,355

The General fund is the chief operating
fund of the Town. At June 30, 2009,
unreserved fund balance of the General
fund was $2,842 (which is 75.0 percent of L i o ez
the total governmental fund balance). As a

measure of the General fund’s liquidity, it
may be useful to compare both unreserved fund balance and total fund balance to total fund expenditures.
Unreserved fund balance represents 57.8 percent of total general fund expenditures, down from 70.1 percent in
the prior year.

$3,000 1

The fund balance of the Town’s General fund increased by $379, or 15.4 percent, during the current fiscal year.
Key factors in this change are as follows:

» The General Fund’s revenues totaled $5,293, while expenditures totaled $4,914.

» Revenues increased by $1,880 from the prior year, mainly because of intergovernmental grants (primarily

FEMA)

¢ Property taxes totaled $299 - up $29 due to increases in the assessments as damaged properties return to
full value and because the Town rolled its millage rate forward.
Sales taxes totaled $467 - up $92 as rebuilding from Gustav and Ike drove sales up.
Licenses and permits totaled $138 - down ($20) as the post-Katrina permitting process slowed.
Intergovernmental revenues totaled $2,690 in 2009 - an increase of $1,404. This was made up of $6
from the State for beer taxes, $175 from the State Parish Road fund allocation, $13 from the State for
tourism, $25 for various grants, $13 from State DOTD for maintenance of highways, $3 for beach water
quality, and $2,455 from FEMA for hurricane-related projects (mostly fishing pier and pump station
rehabilitation project).

e Gaming fees and commissions totaled $516 - a decrease of ($32). $465 came from riverboat admission
fees received from the Parish for the Boomtown casino and $51 from video poker commissions for
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machines located in the Town. Riverboat admission fees were down due to the waning of the influx of
money into the Parish’s economy from FEMA workers and construction workers, as well as the effects
of the national recession.

¢ TFines and forfeitures totaled $104, a decrease of ($10), as the number of fines collected decreased
(spurred on by the evacuation of the Town for a period of time after last fall’s hurricanes).

o  Charges for services totaled $538, an increase of $87. Sanitation fees made up $473 of this balance —
up $54 as the services were increased due to hauling debris from the hurricanes. Also, new inspection
fees generated $62, up $30 from last year.

¢ Interest totaled $36, down (344) from last year due to rapidly declining interest rates caused by the
national financial crisis. Rates are now below 0.25 percent.

» Miscellaneous income totaled $435, which is $379 higher than last year. Most of the increase comes
from non-recurring donations from businesses in the aftermath of Hurricanes Gustav and Ike. There
was also an increase in insurance proceeds and other income sources.

» Expenditures totaled $4,914, an increase of $1,398 from the prior year. An analysis of the expenditures are
as follows:

» Executive expenditures totaled $88, up $6 from last year (salaries and office furniture).

¢ General Government totaled $3,261, an increase of $1,315. This increase is mostly due to an increase
of $1,202 in capital outlay (primarily related to the completion of the fishing pier repairs, the pump
station rehabilitation project funded by FEMA, and the purchase of new office furniture for all Town
Hall offices), a decrease of (3165) in intergovernmental expenditures (prior year included payments on
emergency loans from JP of $140 and a payment of $29 to the Grand Isle Volunteer Fire Department),
an increase of $226 in repairs (mostly related to the hurricanes), and an $71 in salaries and benefits (due
mostly to increases in hospitalization costs and new positions in the planning section).

¢ Public Safety totaled $540, an increase of $49 from the prior year. Most of the increase was seen in
salaries (up $33) and storm damage repairs (up $20).

e Public Works totaled $983, an increase of $19 from the prior year. Most of this was seen in increases in
streets department salaries and benefits of $18, a $12 increase in gas, an increase of $37 in vehicles (the
purchase of a New Holland tractor, a new backhoe, and a new pickup truck), a decrease of (310) in
repairs and equipment rentals, and a decrease of ($27) in hauling and disposal fees (hauling and
disposal fees in sanitation increased last year as the construction debris built up after residents and
businesses rebuilt).

e Culture, Recreation and Tourism totaled $41, which is up $7 from the prior year. Most of the increase
was in advertising costs.

The Town reported one “major” fund other than the General Fund for the year ended June 30, 2009. The
Community Center and Playground District No. 16 Special Revenue Fund had revenues of $381 and
expenditures of $300. The Community Center received $264 from Jefferson Parish for ad valorem taxes
collected by the Parish and dedicated to the Town for the operations of the Community Center and Playground
District, and $111in miscellaneous (mostly insurance proceeds relating to the hurricanes). Expenditures were
up $49 due to 1) an increase of $12 in salaries, 2) an increase of $14 in hospitalization and worker’s
compensation insurance, 3) an increase of $8 in gasoline costs, an increase of $11 in repairs and maintenance
(primarily rebuilding a playground), a drop of ($10) in legal and professional fees, and an increase of $20 in
capital outlays (office furniture and playground equipment).

The Town’s other governmental funds recorded revenue of $175 and expenditures of $143. A major part of
the revenue this year was recognized by the Mosquito Control Special Revenue Fund (which received $141
from mosquito fees) and by the Drainage District No. 1 (which received sales taxes of $32). The mosquito fees
went down {$36) due to the Town being evacuated for a period of time last fall after the hurricanes. $112 of the
expenditures occurred in the Mosquito Control fund, which was spent on spraying and larviciding contracts. In
addition, $31 was spent on repairing and maintaining the Town’s drainage pumps.
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Proprietary Funds. The Town’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail. As noted above, the Town maintains two enterprise
funds. For the fiscal year ended June 30, 2009, these funds reported net assets of $5,507, which is a net
decrease from the prior year of ($258). The two funds are the Waterworks Utilities Enterprise fund and the Gas
Utilities Enterprise fund. Factors concerning the finances of these two funds have already been addressed in the
discussion of the Town’s business-type activities (see above).

Agency Funds. The Town maintains one agency fund in order to account for monies collected on behalf of
others. The Grand [sle Relief fund is used to account for donations from the public for disaster relief to Town’s
citizens.

GENERAL FUND BUDGETARY HIGHLIGHTS

The Town made several amendments to its original budget during the fiscal year ended June 30, 2009,
Revenues were increased $3,525 over the original budget. The largest increases were in intergovernmental —
federal and state grants - up 3$3,165. Federal grants were up to reflect additional funds awarded under the
FEMA public disaster assistance grants. Miscellaneous income was increased $350 to account for corporate
donations to the Town in the aftermath of the hurricanes.

Expenditures of the General Fund were increased $3,545 over the original budget. Note C.2 provides a
breakdown of the changes in expenditures by function. The main increases were:

» $3,298 in General Government due to 1) a $10 increase in workers compensation, 2) an $89 increase in
repairs, 3) an increase of $375 for storm-related emergency expenditures, 4) an increase of $1,100 in
capital outlay for construction and repairs, and 5) an increase of $1,626 for the pump station repairs being
funded by FEMA.

» Public Works increased $188 due to increases in salaries ($26), gasoline ($15), equipment rental ($11),
and capital outlays ($126 — for the purchase of heavy equipment — tractors and backhoes).

Revenues and other sources came in ($573) or (9.8) percent under the final budget and expenditures and other
uses were $927 or 15.9 percent under the final budget. The main revenue items under budget relates to
intergovernmental revenues related to the FEM A Public Disaster Assistance grants and other recovery grants
that did not come to fruition as soon as expected. Because these revenues are expenditure driven, it is hard to
estimate the status of the project and the amount of revenue to recognize. The largest variances in budgeted
expenditures were seen in:

» The General Government Function came in $880 under budget, due mainly to lower than expected costs
in storm damage repairs and construction,

» The Public Safety Function came in $50 under budget, primarily in benefits, repairs, and gasoline,

» The Public Works Function was $15 over budget due mainly to higher hauling fees for sanitation (as
business and residential pickups increased for storm debris).

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets. The Town’s investment in capital assets for its governmental and business-type activities as of
June 30, 2009 amounts to $13,534 (net of accumulated depreciation), an increase of $1,498 or 12.4 percent.
This investment in capital assets includes land, buildings, furniture and fixtures, machinery, vehicles and
equipment, and infrastructure, and is shown net of any debt reiated to financing the assets. The governmental
activities saw an increase in its investment in capital assets of $1,784 or 27.8 percent, while the business-type
activities saw a decrease of (§286) or 5.1 percent.



It should be noted that the Town was unable to capitalize and depreciate its general infrastructure assets
(primarily its streets and roadways) in accordance with generally accepted accounting principles (see Note D.3).
As such, the governmental activities” assets, net assets, and expenses are understated by an indeterminable
amount as of, and for the year ended, June 30, 2009. Cost constraints were the primary reason for not obtaining
this data. The effects of various tropical storms and hurricanes also hampered any effort by the Town to work
on capitalizing these assets. The Town should have this data gathered next year.

Major capital asset events during the current fiscal year included the following:

» $76 was spent on furniture and fixtures, primarily new office furniture for Town Hall.

> $35 was spent on vehicles - $13 on a Dodge Explorer and $22 on a Dodge Truck (to replace hurricane
damaged vehicles)

¥ $151 was spent on heavy equipment, primarily replacing damaged equipment ($14 on a Kubota Utility
Vehicle, $60 on a New Holland Tractor, and $76 on a new backhoe,

> $1,991 was spent on construction in progress, primarily related to the fishing pier repairs and pump station
repairs,

» 31,051 of construction in progress was capitalized into infrastructure as the fishing pier project ended,

» The Parish of Jefferson’s Water District took over the operations of the Town’s water system in August
2005. All operating assets were turned over to the Parish. The only asset left on the Waterwork’s books is
the Grand Isle to Lafitte waterline,

» Depreciation expense totaled $457 in the governmental funds and $461 in the business-type activities.

TOWN OF GRAND ISLE, LOUISIANA
CAPITAL ASSETS (NET OF DEPRECIATION)

Governmental Activities Business-type Activities Total
2009 2008 2009 2008 2009 2008
Land g 383 §$ 383 § - § - § 383 % 766
Buildings 589 623 - - 589 623
Furniture and fixtures 147 95 1 1 148 96
Vehicles 122 112 21 30 143 142
Heavy equipment 386 310 - - 386 310
Infrastructure 4,751 4,007 13,776 14,220 18,527 18,227
Construction in progress 1,938 998 53 - 1,991 098
Total $ g3l6 § 6,528 8 13,851 § 14,251 % 22,167 § 21,162

Additional information on the Town’s capital assets can be found in Note D.3.

Long-term Debt. At June 30, 2009, the Town had total outstanding debt of $8,672. Of this amount, $123
relates to emergency disaster loans and $8,549 to water revenue bonds.

-15-



TOWN OF GRAND ISLE, LOUISIANA

OUTSTANDING DEBT
Governmental Activities Business-type Activities Total
2009 2008 2009 2008 2009 2008
Emergency Disaster Loans § 123 % 119 § - $ - $ 123 % 119
Revenue Bonds - - 8,549 8.665 8,549 8,665
Total $ 123§ 119 §$ 8 i549 $ 85665 § B !672 b 8i784

In the aftermath of the storm, the Town received a Community Disaster Loan from FEMA for an amount up to
$561. Of this amount, $112 was borrowed. This amount, plus accrued interest of $11, is due five years from
the drawdown. See Note D.5 for more details.

The outstanding Water revenue bonds relate to the construction of the Grand Isle to Lafitte waterline. See Note
D.5 for more details.

State statutes limit the amount of general obligation debt a governmental unit may issue to 10 percent of its total
assessed valuation. The Town has no outstanding debt subject to this limitation.

Additional information on the Town’s long-term debt can be found in Note D.5 of this report.
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

» The unemployment rate for the Parish of Jefferson is currently 6.8 percent, which is 1.4 percent higher than
it was a year ago. In the coastal community of Grand Isle, which is heavily dependent on offshore oil and
commercial fisheries (primarily shrimping), the rate is higher. The businesses that were closed after the
storm also increased the local rate.

» Inflationary trends in the region compare favorably to national indices.

» The ad valorem millage rate levied for the 2009 (next year’s) tax roll was 7.17 for the general fund and 5.06
for the Water and Gas funds. The Water and Gas fund split the tax 80/20.

» Sales tax collections continue to remain strong as the local residents rebuild their houses and camps
however, they are beginning to wane. Riverboat admission fees also continue to remain strong, although
not as high as the months after the storm.

All of these factors were considered in preparing the Town’s budget for the 09/10 fiscal year.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Town’s finances for all those with an
interest in the government’s finances. Questions concerning any of the information provided in this report or

requests for additional financial information should be addressed to the Mayor David Camardelle, Town of
Grand Isle, PO Box 200, Ludwig Lane, Grand Isle, LA 70358.
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TOWN OF GRAND ISLE, LOUISIANA

STATEMENT OF NET ASSETS
JUNE 30, 2009

ASSETS
Cash and cash equivalents
Investments

Receivables (net of allowance for uncollectibles)

Internal balances

Inventories

Prepaids

Deferred charges

Restricted assets:

Temporarily restricted:

Cash and cash equivalents
Investments
Intergovernmental receivable

Capital assets {net of accumulated depreciation)

TOTAL ASSETS

LIABILITIES
Accounts payable and other current
liabilities
Matured bonds and interest payable
Accrued interest payable
Due to taxing bodies and others
Deferred revenue
Liabilities payable from restricted assets:
Nencurrent liabilities:
Due within one year
Due in more than one year

TOTAL LIABILITIES

NET ASSETS
Invested in capital assets, net of related debt
Restricted for:
Debt service
Construction
Other
Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part of this statement.

GOVERNMENTAL  BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL

$ 1,041,418 $ 95,519 $ 1,136,937
1,864,245 - 1,864,245
803,617 147,123 950,740

603,903 (603,903) .
- 6,202 6,202
- 39,671 39,671
. 91,739 91,739
- 495363 495,363
8,315,564 13,850,936 22,166,500
12,628,747 14,122,650 26,751,397
215,257 30,780 246,037
7,308 - 7,308
300,000 . 300,000
- 35,462 35,462
. 525,825 525,825
122,535 8,023,323 8,145,858
645,100 8,615,390 9,260,490
8,193,029 5,341,459 13,534,488
. 544,525 544,525
3,790,618 (378,724) 3,411,894
$ 11,983,647 3 5,507,260 s 17,490,907
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TOWN OF GRAND ISLE, LOUISIANA

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2009

ASSETS
Cash and cash equivalents
Investments
Receivables {nz1 of allowance for uncollectibles)
Due from ather funds
Prepaids

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

Liabilities
Agccounts payable
Accrued payroll and deductions
Due to other funds
Due to taxing bodies and others
Deferred revenues

TOTAL LIABILITIES

Fund Balances

Reserved for:
Inventory
Prepaids

Unreserved, reported in'
General Fund
Special Revenue Funds
Capital Project Funds

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

COMMUNITY
CENTER AND OTHER TOTAL
PLAYGROUND GOVERNMENTAL  GOVERNMENTAL
GENERAL DIST NO, 16 FUNDS FUNDS
5 661,507 $ 166,934 5 212,464 5 1,040,905
1,629,724 210,464 23,057 1,364,245
503,642 272,088 27,887 803,617
613,558 14,201 50,141 §77,900
3 3408431 3 664,687 3 313,549 3 4,386,667
s 196,552 5 . H - $ 196,552
17,662 1,043 - 18,705
45,351 15,898 12,748 73,997
6,795 . - 6,795
300,000 . . 300,000
566,360 16,941 12,748 596,049
2,842,071 . - 2,842,071
- 647,746 100,801 948,547
2,842,071 647,746 300,801 3,790,618
$ 3,408,431 3 664,687 $ 313,549 5 4,385,667

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
JUNE 30, 2009

Amounts reported for governmental activities in the Statement of Net Assets (page 18) are
different because:

Total Fund Balances at June 30, 2009 - Governmental Funds {page 20)
Capital assets used in governmental activities are not financial resources and, therefore,

are not reported in the funds. The cost of the assets is $11,387,998 and the accumulated
depreciation is $3,072,434,

Long-term liabilities are not due and payable in the current period and therefore are not
reported in the funds. Long-term liabilities at year-cnd consist of:

Capital leases $ -
Disaster loans payable 122,535

$

3,790,618

8,315,564

{122,535)

Total Net Assets of Governmental Activities at June 30, 2009 (page 18)

The accompanying notes are an integral part of this statement.
21-
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TOWN OF GRAND ISLE, LOUISIANA

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

[N FUND BALANCES
FOR THE YEAR ENDED JUNE 30, 2009

REYENUES

Taxes

Property taxes

Sales taxes

Franchise taxes
Licenses and permils
Intergovernmental
Gaming fees and commissions
Fines and forfeitures
Charges for services
Interest
Miscellaneous

TOTAL REVENUES
EXPENDITURES

Current
Public Safety
Executive
General government
Public safety
Public works
Health and welfate
Culture, recreation and tournism
Non-departmental

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Pracees from loans
Capital Jeases

TOTAL OTHER FINANCING
SOURCES (USES)

EXCESS (DEFICIENCY) OF REVNUES

OVER EXPENDITURES AND OTHER

SOURCES (USES)

FUND BALANCE
Beginning of year

End of year

COMMUNITY
CENTER AND OTHER TOTAL
PLAYGROUND GOVERNMENTAL  GOVERNMENTAL
GENERAL DIST NO. 16 FUNDS FUNDS
$ 299,026 $ - $ - $ 299,026
466,531 - 32,089 498,620
71,155 - . 71,155
137,927 - - 137,927
2,689,808 264,355 - 2,954,163
515,665 - - 515,665
103,912 - - 103,912
537,982 2,000 140,633 680,615
35,503 4,073 2,196 41,772
435,326 110,507 - 545,833
5,292,835 380,935 174,918 5 848 688
28,093 - - 88,063
3261215 R - 3,261,215
540,186 - - 540,186
083 303 . 31,201 1,014,504
- - 111,564 111,564
4,134 259,682 700 41,516
4,913,931 259,682 143,463 5,357,018
378,904 81,253 31,453 491610
- . 345 343
(345) - - (345)
(345) - 145 -
378,559 §1,253 31,798 491,610
2,463,512 566,493 269,003 3,299,008
3 2,842,071 3 647,746 s 300,801 3 3,790,618

The accompanying notes are an integral part of this statement.

-22.



TOWN OF GRAND ISLE, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO
THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2009

Amounts reported for governmental activities in the Statement of Activities (page 19) are
different because:

Net change in fund balances - tolal governmental funds (page 22) b 491,610

Reconciling items:
Govemnmental funds report capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by which
capital outlays exceeded depreciation in the current period. 1,795,111

The net effect of various miscellaneous transactions involving capital assets
(i.e., sales, trade-ins, and donations) is to increase net assets. (7,720)

The issuance of long-term debt (e.g., bonds, leases) provides current financial

resources to governmental funds, while the payment of the principal of long-term

debt consumes the current financial resources of governmental funds. Neither

transaction, however, has any effect on net assets. Also, governmental funds

report the effect of issuance costs, premiums, discounts, and similar items when

debt is first issued, whereas, these amounts are deferred and amortized in the

Statement of Activities. This amount is the net effect of these differences in the

treatment of long-term debt and related items. (3,076)

Change in net assets of governmental activities (page 19) $ 2,275,925

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2009

VARIANCE WITH
BUDGETED AMOUNTS FINAL BUDGET
POSITIYE
QRIGINAL FINAL ACTUAL {NEGATIVE)
REVENUES
Taxes
Property taxes $ 280,000 b 280,000 $ 299,026 $ 16,026
Sales taxes 428 000 428,000 466,531 38,531
Franchise taxes 70,000 £0,000 71,155 {8,845)
Licenses and permits 182,200 122,200 137,927 15,7127
Intergovernmental 257,800 3,422,600 2,689,808 (732,792)
Gaming fees and commissions 512,000 512,000 515,665 3,665
Fuines and forfeitures 120,900 120,900 103,912 (16,988)
Charges for services 404,000 464,000 537,982 73,982
Interest 40,000 40,000 35,503 (4,497)
Miscellaneous 46,200 395,200 435,326 39,126
TOTAL REVENUES 2,341,100 5,865,900 5,292 835 (573,065}
EXPENDITURES
Current
Public Safety
Executive 98,500 98,500 88 003 10,407
General government 842,085 4,141,705 3,261,215 880 490
Public safery 531,750 590,250 540,186 50,064
Public works 780,500 968,161 983,303 (15,142)
Health and welfare - - - -
Culture, recreation and tourism 42 800 42 800 41,134 1,666
Non-departmental - - - -
[ntergovernmental - - - -
[ebt Service
Principal - - -
Interest - - - -
Capitsl cutlay - - - -
TOTAL EXPENDITURES 2296,535 5,841,416 4,913,931 627,485
EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES 44,565 24 484 378,904 354 420
OTHER FINANCING SOURCES (USES)
Transfers in - - - -
Transfers ou - - (345) (245)
Procees from loans - - - -
Cepital leases - - - -
Sale of capital assets - - - -
TOTAL OTHER FINANCING
SOURCES (USES) - - (345) (345)
EXCESS (DEFICIENCY) OF REVYNUES
OVER EXPENDITURES AND OTHER
SOURCES (USES) 44 565 24,484 378,559 354,075
FUND BALANCE
Beginning of year 2,463,512 2,463,512 2,463,512 -
End of year 8 2,508,077 $ 2,487,996 $ 2.842.071 3 354,075

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

COMMUNITY CENTER AND PLAYGROUND DISTRICT NO. 16
STATEMENT OF REYENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2009

REVENUES

Taxes

Property taxes

Sales taxes

Franchise taxes
Licenses and permits
Intergovernmental
Gaming fees and commuissions
Fines and forfeitures
Charges for services
Interest
Miscetlaneous

TOTAL REVENUES
EXPENDITURES

Current
Public Safety
Executive
General government
Public safety
Public works
Health and welfare

Culture, recreation and tounsm

Non-departmental
Intergovernmental
Debt Service
Principal
Interest
Capital outlay

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVNUES

OVER EXFENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in
Transters out
Procees from [oans
Capital leases

Sale of capital assets

TOTAL OTHER FINANCING
SOURCES (USES)

EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES AND OTHER

SOURCES (USES)

FUND BALANCE
Begmning of year

End of year

VARIANCE WITH
BUDGETED AMOUNTS FINAL BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
$ - L) - $ - $ -
324,000 324,000 264,355 (59,645)
2,000 2,000 2,000 -
9.000 9,000 4,073 (4,927)
1,000 1,000 110,507 106,507
336,000 336,000 380,935 44,935
323,400 323,400 299,682 23,718
323,400 323,400 299,682 23,718
12,600 12,600 81,253 68,653
12,600 12,600 81,253 68,653
566,493 306,451 566,493
$ 575,093 3 379,093 3 647 746 3 68,653

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

PROPRIETARY FUNDS
STATEMENT OF NET ASSETS
JUNE 30, 2009

ASSETS
Cash and cash equivalents
Investments
Receivables {net of allowance for uncollectibles)
Due from other funds
Inventories
Prepaids
Restricted assets:
Temporarily restricted:
Cash and cash equivalents
Investments
Intergovernmental receivable
Permanently restricted:
Cash and cash equivalents '
Investments
Capital assets (net of accumulated depreciation)
Unamortized bond issue costs (net of
accumulated amortization)

TOTAL ASSETS

LIABILITIES
Current Liabilities
Accounts payable
Accrued payroll and deductions
Matured bonds and interest payable
Accrued interest payable
Due to other funds
Deferred revenues
Liabilities payable from restricted assets:
Customer deposits
Due to other funds
Noncurrent liabilities:
Capital leases payable
Water revenue bonds payable

TOTAL LIABILITIES

NET ASSETS
Invesied in capital assets, net of related debt
Restricted for:
Debt service
Construction
Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part of this statement.

BUSINESS-TYPE ACTIVITES - ENTERPRISE FUNDS

WATERWORKS GAS
UTILITY FUND UTILITY FUND TOTAL

85,786 9,733 95,519
2,388 144,738 147,123
6,958 5,664 12,622

- 6,202 6,202

49,162 42,577 91,739
495,363 - 495,363
13,645,453 205,483 13,850,936
19,671 - 39,671
14,324,781 414,394 14,739,175
- 29,292 29,292

. 1,488 1,488
489,538 119,875 509,413

) 35,464 35,464

; 7,110 7,110
8,549,148 - 8,549,148
9,038,686 193,729 9231915
5,135,976 205,483 5,341,459
544,525 - 544,525
(394,406) 15,682 (378,724)
5,286,095 231,165 5,507,260

-27.




TOWN OF GRAND ISLE, LOUISIANA

PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN

FUND NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2009

OPERATING REVENUES
Sales
Service charges
Installation charges
Penalties
Intergovernmental transfers
Miscellaneous

TOTAL OPERATING REVENUES

OPERATING EXPENSES
Personal services
Contracted services
Materials and supplics
General and adminstrative
Depreciation and amortization

TOTAL OPERATING EXPENSES
OPERATING INCOME (LOSS)

NONOFPERATING REVENUES
Interest income
[nterest expense
Ad valorem taxes
Intergovernmental

Federal - FEMA - Public Disaster Assistance

State - DOTD Gas Line Relocation
State - Waterline Emergency Funds
State - DOTD highway mamntenance
Parish - Watetline Survey

INCOME {LOSS) BEFORE TRANSFERS
AND SPECIAL ITEMS

OPERATING TRANSFERS

Operating transfers 1o
Operating transfers out

CHANGE IN NET ASSETS

NET ASSETS
Beginning of year

End of year

BUSINESS-TYPE ACTIVITES - ENTERPRISE FU]_\]'ES

WATERWORKS GAS
UTILITY FUND UTILITY FUND TOTAL
$ . $ 161,363 $ 161,363
- 1,567 1,567
. 11,306 11,306
- 10,401 10,401
496,382 - 496,382
. 1,729 1,729
496,382 186,366 682,748
- 76,646 76,646
. 115,020 115,020
- 24,310 24310
13,264 45,609 58,873
440,376 21,679 462,055
453 640 283,264 736,904
42,742 (96,898) (54,156)
6,393 949 7342
(425,983) - (425.983)
135,373 34,422 169,795
- 9,898 9,898
- 35,054 35,054
(284,217) 80,323 (203,804)
(241,475) (16,575) (258,050)
(241,475) (16,575) (258,050)
5,527,570 237,740 3,765,310
s 5,286,005 5 221,165 3 5 507,260

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

PROFRIETARY FUNDS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2009

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers and users
Receipts from interfund services provided
Receipts from Jefferson Parish Water - operating subsidy
Payments to supphers
Payments to employess
Payments for interfund scrvices used

NET CASH PROVYIDED (USED) BY OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Ad valorem taxes
Receipts under FEMA Public Disaster Assistance grants - Katrina
Receipts from LA DOTD for gas hine relocation
Transfers in
Transfers oul
NET CASH PROVIDED (USED) BY NONCAPITAL
FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Principal paid on Water Revenue Bonds, Series 2000
Interest paid on Water Revenue Bonds, Series 2000
Purchase of property and equipment
NET CASH PROVIDED (USED} BY NONCAPITAL
FINANCING ACTIVITIES

CASH FLOWS FROM INVESTNG ACTIVITIES
Ineerest recerved
NET CASH PROVIDED (USED) BY INVESTING
ACTIVITIES

INCREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS
Beginning of year

End of year

RECONCILIATION TO BALANCE SHEET
Current Assets
Cash and cash equivalents
Resmoted Assets
Cash and cash equivalents
Investments

TOTAL

RECONCILIATION OF OPERATING INCOME TO
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

Ciperating ineome (loss)

Adjustments to reconcile operanng income (Joss} to net cash
provided (used} by opersting activities
Depreciation and amortization

(Increase) decrease in assets’
accounts receivable
due from other funds
inventary

Incrense (decrease) in liabilities:
accounts payable
accrued payrell and deducoons
cugtomer deposiis
due to other funds

Net adjustments

Met cash provided (used) by operating activines

The accompanying notes are an integral part of this statement,
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BUSINESS-TYPE ACTIVITES - ENTERFPRISE FUNDS

WATERWORKS GAS
UTILITY FUND UTILITY FUND TOTAL
s - 5 197,189 13 197,189
- 37,774 37,774
496,382 - 496,382
(13,264) (180,523) (193,787)
- (75,917) {(75.917)
- 8117 8117
483,118 {13,360) 469,758
135,373 34422 169,795
- 9,898 9,898
35,054 35,054
135373 79,374 214,747
(115,525) - [115,525)
(425,983) - (425 ,983)
- (60,513) (60,513}
(541,508) {60,513) (602,021}
6,393 942 7342
6,393 949 7342
83,376 6,450 89,826
546,935 45,860 592,795
3 630311 [ 52,310 s 682621
$ B5,786 5 9,733 H 95,519
49,162 42,377 91,739
495,363 - 495,363
3 630,311 s 52,310 s 682,621
5 42,742 $ (96898}  § (54,156)
440,376 21,679 462 055
. 9,518 9,518
. 8,117 8,117
. 6,298 6,298
B (1.882) (1,382)
. 729 129
. 1,305 1,305
- 37,774 37T
440,376 33,538 523,514
3 483,118 3 (13,360) 3 469,758




TOWN OF GRAND ISLE, LOUISIANA

FIDUCIARY FUNDS

STATEMENT OF NET ASSETS
JUNE 30, 2009
AGENCY
FUNDS
ASSETS
Cash and cash equivalents hy 513
TOTAL ASSETS 513
LIABILITIES
Due to taxing bodies and others 513
TOTAL LIABILITIES 513
NET ASSETS $ -

The accompanying notes are an integral part of this statement.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the TOWN OF GRAND ISLE, LOUISIANA (the “Town™) have been prepared in
conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The Town’s significant accounting policies are
described below.

1.

Reporting Entity

Under GASB’s Codification of Governmental Accounting and Financial Reporting Standards Section 2100,
the financial reporting entity consists of the primary government (the *Town”) and its component units,
Component units are defined as legally separate organizations for which the elected officials of the primary
government are financially accountable. The criteria used in determining whether financial accountability
exists include the appointment of a voting majority of an organization’s governing body, and 1) the ability
of the primary government to impose its will on that organization, or 2) whether the potential exists for the
organization to provide specific financial benefits or burdens to the primary government. Fiscal
dependency may also play a part in determining financial accountability. Additionally, a component unit
can be an organization for which the nature and significance of its relationship with the primary government
is such that exclusion would cause the reporting entity’s financial statements to be misleading or
incomplete.

The component units discussed below are included in the Town’s reporting entity as blended component
units because of the significance of their operational or financial relationships with the Town.

Playground Town No. 16 of Jefferson Parish
The above noted District is a legally separate entity from the Town and is funded primarily by taxes and
fees levied by the Parish of Jefferson, however, under agreement with the Parish, the entity is governed by

the same elected officials that govern the Town. For financial reporting purposes, these entity is reported as
if it were part of the Town’s coperations.

Description of Activities

The Town was incorporated on June 15, 1959, under the provisions of the Lawrason Act (LRS 33:321 -
481). The Town is governed by a Mayor-Board of Alderman form of government. Services provided by
the Town include general government activitics, public works, public safety, health and welfare and culture
and recreation programs. The Town also provides waterworks and gas utilities.

Govemment-wide and Fund Financial Statements

Government-wide Financial Statements

The government-wide financial statements {i.e., the statement of net assets and the statement of activities)
report information on all of the nonfiduciary activities of the Town. For the most part, the effect of
interfund activity has been removed from these statements. Governmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported separately from business-type activities,
which rely to a significant extent on fees and charges for support.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The statement of aclivities demonstrates the degree to which the direct expense of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Separate financial statements are provided for the governmental funds, proprietary funds, and fiduciary
funds, even though the latter are excluded from the government-wide financial statements of the Town,
Funds are used by the Town to report on its financial position and the results of its operations. Fund
accounting is designed to demonstrate legal compliance and to aid financial management by segregating
transactions related to certain government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts. The funds of the Town are
classified into three categories: governmental, proprietary and fiduciary. Each catepory, in turn, is divided
into separate “fund types”.

Governmental funds are used to account for all or most of the Town’s general activities, including the
collection and disbursement of earmarked monies (special revenue funds), the acquisition or construction of
general fixed assets (capital project funds), and the servicing of general long-term debt (debt service funds).
The General Fund is used to account for all financial activities of the Town not accounted for in some other
fund. Major individual governmental funds are reported as separate columns in the fund financial
statements. The Town reports the following major governmental funds:

The General Fund is the geperal operating fund of the Town. It is used to account for all financial
resources except those required to be accounted for in another fund.

The Community Center and Playground District No. 16 Special Revenue Fund accounts for the
proceeds of an ad valorem tax levied by the Parish of Jefferson and remitted to the Town for the
construction, operations, and debt service costs of the Grand Isle Community Center and Playground
District.

Proprietary funds distinguish operaiing revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and delivering goods in connection with a
proprictary fund’s principal ongoing operations. The Town uses Enterprise Funds to account for the
operations of its waterworks and gas utilities. The principal operating revenues of each are charges to
customers for sales and services. Operating expenses of the enterprise funds include the costs of sales and
services, administrative expenses, and depreciation on capital assets. All revenues and cxpenses not
meeting this definition are reported as nonoperating revenues and expenses.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICEIES (CONTINUED)

Fiductary funds are used to account for assets held on behalf of cutside parties, including other
governments, or on behalf of other funds within the government. Agency funds generally arc used to
account for assets that the Town holds on behalf of others as their agent. The Grand Isle Relief Fund holds
money donated to the Town for disaster relief to citizens in the Town.

4. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when eamed and expenses are recorded when
a liability 1s incurred, regardless of the timing of rclated cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar itemns are recognized as revenue as soon
as all eligibility requirements imposed by the provider have been met. As a general rule, the effect of
interfund activity has been eliminated from the government-wide financial statements. Amounts reported as
program revenues on the Statement of Activities include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions. Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes and related commissions.

Within the fund financial statements, the accounting and financial reporting treatment applied to a fund is
determined by its measurement focus and basis of accounting.

Governmental fund financial statements are reported using a current financial resources measurement focus
and the modified accrual basts of accounting. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. Operating statements of these funds present increases
(i.e., revenues and other financing sources} and decreases (i.e., expenditures and other financing uses) in net
current assets. Under the modified basis of accounting, revenues are recognized when susceptible to
accrual (i.e., when they become both measurable and available). "Measurable™ means the amount of the
transaction can be determined and "available" means collectible within the current period or soon enough
thereafter to be used to pay liabilities of the current period. The Town considers property taxes and sales
taxes as available if they are collected within 60 days after year end. A one-year availability period is used
for revenue recognition for all other governmental fund revenues. Expenditures are recorded when the
related fund liability is incurred, except for unmatured interest on general long-term debt, which is
recognized when due.

Those revenues susceptible to accrual are property taxes, sales taxes, franchise taxes, interest revenue,
charges for services, and grants. Fines and permits revenues are not susceptible to accrual because generally
they are not measurable until received in cash.

The proprietary fund type is accounted for on the economic resources management focus and the accrual
basis of accounting, With this measurement focus, all assets and liabilities associated with the operation of
this fund type are included on the balance sheet. Proprietary fund type operating statements represent
increases (1.e., revenues) and decreases (1.e., expenses) in net total assets. Under the accrual basis of
accounting, revenues are recorded when earned and expenses are recorded at the time the liabilities are
incurred, regardless of the timing of related cash flows.
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TOWN OF GRAND ISLE, LLOUISJANA

NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

In accordance with GASBE Statement No. 20, Accounting and Financial Reporting for Proprietary Funds
and Other Governmental Entities That Use Proprietary Fund Accounting, it is the policy of the Town’s
proprietary funds to apply all applicable GASB pronouncements, as well as all Financial Accounting
Standards Board (FASB) statements, interpretations, accounting principles board opinions and accounting
research bulletins of the Committee on Accounting Procedure issued on or before November 30, 1989,
unless those pronouncements conflict with or contradict GASB pronouncements.

The Town may also report deferred revenue on its combined balance sheet. Deferred revenues arise when a
potential revenue does not meet both the “measurable and available” criteria for recognition in the current
period. Deferred revenues also arise when resources are received by the government before it has a legal
claim to them, as when grant monies are received prior to the occurrence of qualifying expenditures. In
subsequent periods, when both revenue recognition criteria are met, or when the government has a legal
claim to the resources, the liability of deferred revenue is removed from the combined balance sheet and
revenue is recognized.

5. Assets, Liabilities, and Net Assets or Equity

A. Cash and Investments

Cash and cash equivalents shown on the face of the Combined Balance Sheet include amounts in demand
deposits, petty cash, certificates of deposit with maturities of less than 90 days, and shares in the Louisiana
Asset Management Pool (LAMP).

In accordance with GASB Statement No. 31, investments are generally stated at fair value, uniess the Town
invests in “money market” securities which have a maturity date of less than 90 days at the balance sheet
date. If the investments mature within 90 days, they are stated at cost or amortized cost. Louisiana Revised
Statutes (LSA-RS 33:2955) authorize the Town to invest in (1) direct obligations of the United States
Treasury, the principal and interest of which are fully guaranteed by the federal government, (2) bonds,
debentures, notes, or other evidence of indebtedness issued or gnaranteed by federal agencies or U.S.
government instrumentalities, (3) direct security repurchase agreements of any federal book entry only
securities, (4) time certificates of deposits of state banks organized under the laws of Louisiana an national
banks having their principal offices in the state of Louisiana, savings accounts or shares of savings and loan
associations, (5) in mutual or trust fund institutions, which are registered with the Securities and Exchange
Commission under the Securities Act of 1933 and the Investment Act of 1940, and which have underlying
investments consisting solely of and limited to securities of the U.8. government or its agencies, or (6)
guaranteed investment contracts issued by a bank, financial institution, insurance company, or other entity
having one of the two highest short-term rating categories of either Standard & Poor’s Corporation or
Moody’s Investors Service, provided that no such investment may be made except in connection with a
financing program approved by the State Bond Commission.

For the purposes of the statement of cash flows, the Proprietary Fund considers its investment in LAMP and
all highly liquid investments with a maturity of three months or less when purchased, to be cash equivalents,



TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
B. Interfund Receivabies/Payables and Transfers

Activity between funds that arc representative of lending/borrowing arrangements outstanding at year end
are referred to as either “due to/from other funds” (i.e., the current portion of interfund loans) or “advances
to/from other funds” (i.e., the non-current portion of interfund loans). All other outstanding balances
between funds are reported as “due to/from other funds”. Advances between funds, as reported in the fund
financial statements, are offset by a fund balance reserve account in applicable governmental funds to
indicate that they ar¢ not available for appropriation and are not expendable available financial resources.
As a general rule, all interfund balances are eliminated in the government-wide financial statements.

Exchange transactions between funds are reported as revenues in the seller funds and as
expenditures/expenses in the purchaser funds. Flows of cash or goods from on¢ fund to another without a
requirement for repayment are reperted as interfund transfers, Interfund transfers are reported as other
financing sources/uses in governmental funds and after nonoperating revenues/expenses in proprietary
funds. Repayments from funds responsible for particular expenditures/expenses to the funds that initially
paid for them are not presented in the financial statements.

C. Inventories

The cost of material and supplies acquired by governmental funds are recorded as expenditures at the time
of purchase. The inventory of such materials and supplies at June 30, 2009 would not be material to the
financial statements. The inventory of the Proprietary Fund is stated at the iower of cost or market,
determined by a first-in, first-out method.

D. Prepaids

Payments made to vendors for services that will benefit periods beyond June 30, 2009 are recorded as
prepaid items. Prepaid insurance represents the majority of this balance,

E. Unamortized Bond Issuance Costs

Bond issuance costs relating to the Revenue Bonds are deferred and will be amortized/expensed over the
life of the bonds. Amortization will occur over the next 40 years.

F. Restricted Assets

Funds on hand which represent “customer meter deposits” are classified as restricted assets on the balance
sheet of the enterprise fund since these funds may only be used for the payment of any outstanding water
bills when customers discontinue service. Special accounts set up in accordance with the Bond Anticipation
Notes and the Water Revenue Bonds, Series 2000 bond indenture are also classified as restricted assets on
the balance sheet. These accounts include a “construction account”, a “debt service - sinking fund”, a “debt
service - reserve fund”, and a “reserve for depreciation and contingencies fund”.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
G. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets, are reported in the
applicable governmental activities column in the govemment-wide financial statements. Capital assets are
defined by the Town as assets with an initial, individual cost of more than $100 (except for electronic
equipment is 100 percent capitalized) and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets
are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized. Major outlays for capital assets and improvements are capitalized as prajects
are constructed and are included in construction in progress.

General government property, plant, equipment, and infrastructure is depreciated using the straight-line
method (with a mid-year convention) over the following estimated useful lives:

Asset Category Useful Life in Years
Buildings and improvements 40
Equipment (including furniture and fixtures) 3

Vehicles 5

Heavy Equipment 7
Infrastructure 20 10 40

The proprietary funds also record capital assets and depreciation. The useful lives used for computing
depreciation for the proprietary funds are as follows:

Description Life in Years
Buildings and improvements 20-50
Fumitore and fixtures 5-10
Vehicles and heavy equipment 5-10
Utility distribution systems and lines 10-50

H. Compensated Absences
In both the governmental and proprietary fund types, annual and sick leave are expended when claimed by

the employee rather than when earned. In the opinion of management, the liability due at June 30, 2009
would not be material to the financial statements.
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TOWN OF GRAND ISLE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

I Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are recognized
as liabilities in the applicable povernmental activities statement of net assets. Bond premiums and
discounts, as well as issuance costs, are deferred and amortized over the life of the bonds using the effective
interest method. Bonds payable, if any, are reported net of the applicable bond premium or discount. Bond
issuance costs, if any, are reported as deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well
as bond issuance costs, during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing vses. Issuance costs, whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures. Payments of principal
and interest are recorded as expenditures only when due.

J. Fund Equity

In the fund financial statements, governmental funds report reservations of fund balances for amounts that
are not available for appropriation or are legally restricted by outside parties for a specific future use.
Designated fund balances represent tentative plans for future use of financial resources that are subject to
change.

K Use of Estimates

In preparation of financial statements in accordance with generally accepted accounting principles requires
the Town to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses/expenditures. Actual results could differ from the estimates that were used.

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

1.

Explanation of Certain Differences Between the Governmental Fund Statement of Revenues, Expenditures
and Changes in Fund Balances and the Government-wide Statement of Activities

The governmental fund statement of revenues, expenditures, and changes in fund balances includes a
reconciliation between net changes in fund balances - total governmental funds and changes in net assets of
governmental activities as reported in the govemment-wide statement of activities. One element of that
reconciliation explains that “Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense.” The details of this $1,795,111 difference are as follows:
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NOTES TO FINANCIAL STATEMENTS

June 30, 2009
NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS
(CONTINUED)
Capital outlay $ 2,252,548
Depreciation expense (457,437)

Net adjustment to increase net changes in fund baiances - total governmental funds to
arrive at changes in net assets - governmental activities b3 1,795,111

Another element of that reconciliation states that “The issuance of long-term debt provides current
resources to governmental funds, while the payment of principal of long-term debt consumes the current
financial resources of povernmental funds.” The details of this ($3,076) difference are as follows:

Long-term debi issued {accrued interest on long-term debt) b (3.076)

Payments on long-term debt 0

Net adjustment to increase (decrease) net changes in fund balances - total governmental

funds (0 arrive at changes in ne! assets - governmental activities 3 (3,076}

NOTE C - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

1.

Budgetarv Information

Formal budgetary accounting is employed as a management control device during the year for the General
Fund and Special Revenue Funds. Informal budgets are also adopted for the Proprietary funds but are not
presented.

Expenditures may not exceed budgeted appropriations at the division or department level. Expenditures
may not exceed appropriations until additional appropriations have been provided. All annual
appropriations which are not expended nor encumbered lapse at year end.

Budgets are adopted for the General and Special Revenue funds on a basis consistent with generally
accepted accounting principles (GAAP). Budgetary comparisons presented in the accompanying financial
staternents are on this GAAP basis.

In accordance with the Louvisiana Local Government Budget Act (LSA-RS 39:1301), the procedures ysed
by the Town in establishing the budgetary data reflected in the financial statements are as follows:

a.  Not less than 30 days before the end of the fiscal vear, the Mayor recommends to the Board of

Aldermen a proposed operating budget for the ensuing fiscal year. The operating budget includes
proposed expenditures and the means of financing them.
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NOTE C - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY {CONTINUED)

b.  The proposed budget is summarized and advertised and the public notified that the proposed budget
is available for inspection and that withing 10 days thereafter public hearings are conducted to obtain
taxpayer cormments.

c.  The budget is then legally enacted by passage of an ordinance by the Board of Aldermen.

d, Any revisions that alter the total expenditures of a department must be approved by the Board of
Aldermen. Changes to specific line-items within the departments must also be approved by the
Board.

Budgeted amounts presented in the financial statements are as originally adopted or as finally amended by
the Board of Aldermen by Ordinance No. §72.

2. Amendments to the Budget

The Town made several supplemental budgetary appropriations throughout the year, the final being made
on April 14, 2009. The most significant of the changes made are described below:

Revenues of the General Fund were increased by $3,524,800. The majority of the increase was seen in
intergovernmental - federal and state grants and miscellaneous. Intergovernmental increased $3,164,800 -
Federal grants increased $3,156,000 to reflect estimated proceeds from FEMA for Public Disaster
Assistance related to Hurricane Katrina, as well as Hurricanes Gustav and Ike, State grants increased $2,400
to account for an equipment grant from the LCLE and $6,400 for other state programs. Miscellaneous
income was increased $350,000 to account for corporate donations made to the Town in the aftermath of
Hurricanes Gustav and lke.

Expenditures of the General Fund were increased by $3,544,881. A breakdown by function follows:

Fund/Bureau Original Budget Amendments Final Budget
General Fund I

Executive $ 98,500 $ 0 $ 98,500
General Government 842,985 3,298,720 4,141,705

Public Safety 531,750 58,500 390,250

Public Works 780,500 187,661 968,161
Culture, Recreation, and Tourism 42 800 0 42,800

Total 5 2,296,535 5 3,544,381 $ 5,841,416

The $3,298,720 increase in the General Government’s expenditures was the result of 1) a $10,000 increase
in workman’s compensation (due to an increase in premiums}), 2) an $£9,000 increase in building repairs (to
cover repairs not cavered by FEMA), 3) an increase of $375,000 in storm damage costs (to account for
emergency purchases and repairs related to Hurricanes Gustav and Ike}, 4) an increase of $1,100,000 in
capital outlay for construction/repairs to various buildings (related to the hurricanes), 5) $30,000 for
hurricage levee rehabilitation work, 6) an increase of $1,626,000 for pump station reconstruction (related
to Hurticane Katrina), and 7) an increase of $23,000 in planning department salaries.
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NOTE C - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (CONTINUED)

The $58,500 increase in Public Safety was caused by an increase of $25,000 in storm damage costs (related
to the hurricanes) and an increase of $14,900 in capital outlay to replace certain vehicles and equipment.
The $187,661 in Public Works is made up of 1) a2 $26,000 increase in salaries, 2)an increase of $15,000 in
gas and oil (related to hurricanes and rising prices), 3) a $10,900 increase in equipment rental (related to
hurricanes), and 4) the addition of $126,261for the cost of purchasing a new Kubota utility vehicle, a new
New Holland tractor, and a new backhoe.

3. Expenditures in Excess of Appropriations

The following funds had expenditures on a budgetary basis in excess of appropriations for the fiscal year
ended June 30, 2009:

Expenditures Budget Excess
General Fund
Public Works § 983,303 % 968,161 $ (15,142)
Special Revenue Funds
Drainage District No. | 31,201 10,000 (t,201)

Expenditures exceeded appropriations in for the following reasons: The General Fund Public Works section
was over budget by (§15,142) primarily in hauling/disposal fees due to increased activity (related to the
hurricanes). The Drainage District No. 1 went over budget due to a late in the year purchase of culverts and
gates to replace damaged ones from the hurricanes. All of the excesses noted above were absorbed by
available revenues/fund balances.

4, Deficit Fund Balances/Net Assets

The Waterworks Utilities Enterprise Fund ended the fiscal year with a deficit in its unrestricted net assets of
($394,406), This Fund has scen continuing losses over the past few years, is experiencing cash flow
problems, and has been unable to meet the coverage ratios required under the bond indenture of the Water
Revenue Bonds (See Note D.5). In August, 2003, the Jefferson Parish Waterworks District took over the
administration of the Town’s water system in an effort to provide financial stability (See Note G). The
Parish took over most of the assets of the Town'’s water system and all operating costs. Any liabilities that
resulted in prior years remained on the books of the Town’s water fund, Thus, this deficit will remain unti]
the Town is able to collect future property taxes to pay off the remaining liabilities. The deficit actually
decreased 322,412 as some of the outstanding liabilities are being paid off.
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NOTE D - DBETAILED NOTES ON ALL ACTIVITIES AND FUNDS

1. Denposits with Financial Institutions and Investments

Deposits with Finaneial Institutions

At June 30, 2009, deposits with financial institutions consisted of the following:

Certificates of
Cash Deposit Other Total

Book Value of Deposits in Banks h 1,315,185 § 0 % 0 3 1,315,185
Bank Balances of Deposits Exposed to Custodial
Credit Risk:
A. Uninsured and uncollaterlaized s 0 % [t § 0 8 0
B. Uninsured and collateralized with securitics

held by pledging institution 0 0 0 0
C. Uninsured and collateralized with securities

held by the ptedging financial institution’s trust

department or agent but not in the Town’s

name 0 0 0 0

Total Bank Balances Exposed to Custodial

Credit Risk $ 0 % 0 3 0 3 0

Total Bank Balsnces - All Deposits $ 1,228476  $ 0 % 0 % 1,228,476

Petty cash is not required to be reported in the note disclosure, however, to aid in reconciling amounts
reported on the balance sheet to the amounts reported in this note, the Town held $200 in petty cash at Tune
30, 2009 ($100 in the General Fund and $100 in the Gas Utilities Fund). A breakdown of cash and
investments as shown on the Statement of Net Assets is as follows:

Fund Cash Investments Taotal
Major Funds
General Fund b 661,507 % 1,629,724 % 2,291,231
Community Center and Plavground District No. 16 166,934 211,464 378,398
Non-Major
Special Revenue Funds 212,464 23,057 235,521

Proprietary Funds (Unrestricted and Restricted)

Waterworks Utilities Enterprise Fund 134,948 495,363 630,311
Gas Utilities Enterprise Fund 52,310 0 52,310
Fiduciary - Agency Funds 513 0 513
Total Equity in Pool 3 1,228,676 § 2,359,608 3% 3,588,284
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NOTE D - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS (CONTINUED)

Investments
Custodial Credit Risk

Investments can be exposed to custodial credit risk if the securities underlying the investment are uninsured,
not registered in the name of the entity, and are either held by the counterparty or the counterparty’s trust
department or agent but not in the entity’s name. The Town’s investments consist of shares in the Louisiana
Asset Management Pool (LAMP). The balance as of June 30, 2009 for all funds is $2,359,608. Because
this investment is not evidenced by securitics that exist in physical or book entry form, it is not categorized
for the purposes of this note.

Credit Risk of Investments

State law limits investments in commercial paper and corporate bonds to the top two ratings issued by
nationally recognized statistical rating organizations. It is the Town’s policy is to limit its investments in
these investment types to the top ratings group. State statutes also allow the Town to invest in the Louisiana
Asset Management Pool (LAMPF). The following table lists the Town’s investments by credit quality rating,
whether held directly or indirectly (i.e., LAMP):

Rating Fair Value

AAAmM b 2,359,608

Total 3 2,359,608
Interest Rate Risk

In accordance with the Town’s investment policy, exposure to declines in fair values is managed by limiting
the maturity of its investments to less than 1 year. By investing in LAMP, the Town is even less exposed to
long-term interest rate risk.

Concentrations of Credit Risk
The Town does not limit how much can be invested in a particular issuer as long as the limits set forth in

State Statutes are met. At June 30, 2009, 100 percent of the Town’s investments of $2,359,608 were
invested with the Louisiana Asset Management Pool(LAMP).
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NOTE D - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS (CONTINUEDY)
2. Receivables

Receivables at June 30, 2009 consist of the following:

Community Center

and Playground Other
District No. 16 Governmental Proprietary
General Special Revenue Funds Funds Total
Receivables:
Accounts
Utihities $ O 3 6 3 0 5 143231 % 143,231
Grass liens 0 0 20,661 0 20,661
Property 1axes 0 0 0 0 H
Franchise taxes 17,429 0 Q 0 17429
Intexgovernmental
Sales taxes 102,502 0 7,226 ¢ 109,728
Beer taxes 2,634 0 0 0 2,634
State - gas line relocation 0 0 0 2,064 2,064
Gaming fees and commissions 30,921 0 0 0 30,921
DOTD - highway maintenance 6,378 0 ] 0 6,378
LCLE - grants 0 0 0 0 0
Playground Town No. 16 0 272,088 0 0 272,088
Parish Transportation Funds 35810 0 0 0 35,8t0
Federal and state grants 296,318 0 0 0 296,318
Other 11,650 0 1] 2 828 14478
Subtotal 503,642 272,088 27,887 148,123 951,740
Less allowance for uncollectibles 0 [t} 0 (1,000} {1000)
Net receivables 5 503,642 $ 272,088 § 27,887 § 147,123 § 950,740

The Town generally considers all receivables to be collectible, however, in the Gas Ultilities Enterprise Fund, an
allowance for uncollectibles of approximately 1 percent ($1,000) of the utility bills receivable has been recorded.

Included within the accounts receivable of the Gas Utilities Enterprise Fund is $4,853 for unbilled receivables. Thijs
amount represents approximately one-half of the July 31, 2009 gas bills which are for the actual usage of gas in the
last half of June 2009.

Also included above is $272,088 due for Playground District No. 16. This amount represents the balance of parish
dedicated ad valorem taxes collected by the Parish on the Town’s behalf under a local cooperative agreement. The
amounts are remitted to the Town on a monthly basis.

Finally, the Town has accrued $296,318 for Federal and State Grants, made up of $92,511 in claims filed with
FEMA for Public Disaster Assistance related to Hurricanes Katrina and Rita (See Note E.3), $97,146 in claims filed
with FEMA for Hurricanes Gustav and Ike (See Note E.3), $73,883 under a UASI grant to design and construct the
new Multiplex Center, and $32,778 for a Code Construction Grant.
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NOTE D - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS (CONTINUED)

3. Capital Assets
The following is a summary of changes in capital assets related to governmental activitics during the fiscal
year:
3 BI .Jmi ieﬂﬂ Additlons Deletions Transiers J nﬂamu ieilllﬂ
Governmental activities:
Capital assets, bot being depreciated:
Land $ 382,830 § 0 3 0 0 382,830
Construction in progress 997,607 1,991,105 0 {1,050,841) 1,937,871
Total capital assets, not being
depreciated 1.380,437 1,991,105 ] {1,050,841) 2,320,701
Capital assets, being depreeiated:
Buildings and improvements 1,148,319 0 0 0 1,148,339
Furniture and equipment 463,387 75,888 0 0 539,275
Vehicles 201,969 34,657 (14,517) 0 222,109
Heovy Equipment 897.794 150,298 (33.721) 0 1,014,971
Infrastructure 5,091,762 0 0 1,050,841 6,142,603
Total capital assets, being
depreciated 7,803,251 261,443 (48,238) 1,050,841 9,067,297
Less accumulated depreciation for:
Buildings {525,666) (33,204) 0 9 {558,870
Furnitare and equipioeent {368,659) {(24,100) 0 3 {392,759)
Vehicles (89,510) (22,420) 11,614 Q9 (100,316)
Heavy Equipment (587.180) (70,583) 28,504 a (628,859)
Infrastructure (i,084,500) (307.130) 0 0 {1,391,630)
Total accumulated depreciation (2,655,515) (457,437) 40,518 0 (3,072,434)
Capital assets being depreciated, net
Buildings 622,673 (33.204) 0 qd 589,469
Furniture and equipment 94,728 51,788 0 0 146,516
Vehicles 162,459 12.237 (2,903) 0 121,793
Heavy Equipment 310,614 80,315 (4,817) 0 386,112
Infrastrucmre 4.007.262 {307,130 0 1,050,841 4.750973
Tetal capital assets being depreciated,
net 5,147,736 (195,994) (7,720) 1,050,841 5,994,863
Total governmental activities
capital assets, net $ 65281713 S 1,795,111 s {7,720) 0 8,315,564
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The following is a summary of changes in capital assets related to business-type activities during the fiscal

year:
I Mmi He” Additions Deletions Transfers 1 millmillll‘.‘
Business-type Activitles:
Capital assets, not being depreciated.
Land b 0 5 0 s 0 3 0 s 0
Constraction i progress 0 53,039 0 0 $3,039
Total capita) assets, not being
depreciated 0 53,039 0 4] 53,039
Capital assels, being depreciated:
Buildings and improvements ] 0 0 0 0
Furniture and equipment 2,264 400 0 ] 2,664
Vehicles 47,431 0 0 0 47,433
Heavy Equipment 4,186 0 0 4] 4,186
Transmisgion and distribution systems 18,099,911 7,074 It 1] 18,106,985
Tota! capital assets, being
depreciated 18,153,794 1474 o ¢ 18,161,268
Less accumulated depreciation for:
Buildings 0 0 0 0 0
Fumiture and equipment (932) {465) 0 0 (1,397
Vehicles (17,487) (9.487) 0 2 (26,974)
Heavy Equipment {4,186) 0 ) a (4,186)
Transmission and distribution systems (31,880,005) (450,809) 0 1] (4.330,814)
Total accumolated depreciation (3,902,610) (460,761) G 1) (4,363,371)
Capital assets being depreciated, net
Buildings 0 0 0 0 0
Furniture and equipment 1,332 {65) 0 0 1,267
Vehicles 29,946 (5.487) 0 0 20,459
Heavy Equipment 0 0 0 a 0
Infrastructure 14,219,906 {443,735} 0 0 13,776,171
Total capital assets being depreciated,
net 14,251,184 (453,287} 0 0 13,797.897
Total governmentz| activities
capital assets, et $ 14251184 (400,248) $ 0 s o s 13,850,936
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Accounting principles generally accepted in the United States of America require the capitalization and
depreciation of general infrastructure assets. The Town was unable to determine the cost of its streets and
roadways as of June 30, 2009. The Town’s streets and roadways are considered a significant infrastructure
asset and not capitalizing or depreciating these assets results in a significant understatement of the Town’s
assets, net assets, and expenses of the governmental activities. Because the Town was unable to determine
the cost of the strects and roadways, the effect on the basic financial statements is not determinable.

Depreciation expense has been charged to the functions/programs of the Town as follows:

Govermunental Activities

Executive h 210
General Government 40,492
Public Safety 25,090
Public Works 305,281
Health and Welfare 0
Culture, Recreation, and Tourism 86,364
Non-Departmental ¢

Total Depreciation Expense - Governmental Activities $ 457,437

Business-type Activities

Waterworks Utilities 5 439,082
Gas Utilities 21,679
$ 460,761

The Construction in Progress of $1,937,871 relates to the following ongoing project(s).

Project Expended to Date Re?:;“:ﬁ;ﬂg
Multiplex Center $ 273246 § 168,291
Pump Station Repairs $ 1,664,626 § 76,490

The Multiplex Center project is still in the design phase. The Town is working on finalizing the funding on
the project. The Pump Station Repairs are in process and nearing completion. FEMA is covering a large
portion of the repairs and claims (project worksheets) have been filed with them for $1,741,116.
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Hurricane Katrina

As discussed in Note E.3, Hurricane Katrina damaged or destroyed a good portion of the Town’s general
fixed assets. Storm surge caused the loss of most of the Police Depariment’s assets, several pumnp stations,
and some infrastructure assets (such as the fishing pier) and heavy equipment. Additional losses are still
being identified and claims are being filed with FEMA. Additional insurance claims may also be made. As
of this date, FEMA has obligated $6,398,010 in claims related to this hurricane.

Hurricanes Gustay and Ike

As discussed in Note E.3, Hurricanes Gustav and Ike damaged or destroyed some of the Town’s general
fixed assets. Storm surge caused the loss of most of the Police Department’s assets, darmaged the
Community Center, and some infrastructure assets (such as roads and streets and the fishing piers).
Additional losses are still being identified and claims are being filed with FEMA and the insurance
company. As of this date, FEMA has obligated $4,007_ 650 in claims related to this hurricane.

‘Water District Takeover

As discussed in Note G, the Parish of Jefferson created Sub-District No. 1 of the Consolidated Water
District No. 2 of Jefferson Parish in July 2005. This Sub-District cffectively takes over the daily operations
of the Town’s water district, while the Town maintains custody of the Lafitte-to-Grand Isle waterline along
with the associated debt (i.e., Water Revenue Bonds, Series 2000). This “take-over” of the water district
effectively took place on or about August 15, 2005, Under the terms of the takeover, the Town turned over
all operating assets to the Parish’s Water District, except for the Lafitte-to-Grand Isle Waterline. The
Waterline and related debt remain on the books of the Town because of restrictions in the bond indenture
that funded the waterline construction,

4. Restricted Assets

The balances of Waterworks Utility and Gas Utility Enterprise Funds’ restricted asset accounts are as

follows:
Restricted Asset Account

Water Pipeline Debt Service - Sinking Fund $ 49,162
Water Pipeline Debt Service - Reserve Fund 221,040
Water Pipeline - Reserve for Depreciation and Contingencies 274,323
Total Waterworks 544 525

Gas Utility - Meter Deposit Fund i 42,577
Total Restricted Assets 3 587,102
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5.

Long-Term Debt

Community Disaster Loan Payable - FEMA

The Town applied for a special Community Disaster Loan from the Federal Emergency Management
Agency (FEMA) in the aftermath of Hurricanes Katrina and Rita. This program is designed to provide
badly needed operating funds to local govermments in disasier areas. The Town was approved for disaster
loans up to $561,735. For the first few months after the storms, operating revenues were severely depressed
and unpredictable. The Town drew down $112,347 against the approved loan amount. Once the local
economy stabilized, the Town did not draw down any additional funds, These loans are due and payable on
February I, 2011. Interest accrues on the outstanding amount at an annual rate of 2,74 percent. At June
30, 2009, no payments of principal had yet been made, thus, the balance of $112,347 is reflected on the
Statement of Net Assets as a noncurrent liability. Accrued interest payable totaled $10,188 at year-end and
is also reflected in the Statement of Net Assets as a noncurrent liability. Interest is due and payable upon
maturity of the loan.

The following is a schedule of the future minimum lease payments under these loan agreements, and the
present value of the net minimum lease payments at June 30, 2009.

Governmental Business-type
Fiscal Year Ending Jung 30, Activities Activitics
2010 3 0 3 0
2011 122,535 0
Total minimum lease payments 122,535 0
Less; amount representing interest (10,188) 0

Present value of future minimum lease

payments $ 112,347 _§ 0

Water Revenue Bonds, Series 2000

The Waterworks Utilities Enterprise Fund issued Water Revenue Bonds, Series 2000 on February 25, 2000,
totaling $9,225 000, with an interest rate of 4.75% per annum. The proceeds of the revenue bonds were
used to pay off the 2000 Bond Anticipation Notes issued by the Louisiana Facilities Planning Department.
The Water Revenue Bonds are secured and payable solely by a pledge of the income and revenues of the
Waterworks Utility System after provision has been made for payment of reasonable and necessary costs
and expenses of operating and maintaining the system. Beginning March 25, 2002, and continuing each
month through February 25, 2040, payments of $43,819, representing principal and interest, are due each
month. Payments totaling $541,508 ($115,525 principal and $425,983 interest) were made during the
current fiscal year. Revenue bond debt service requirements to maturity, including interest of $7,926,702,
are as follows:
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Water Revenue Water Revenue

Year Ending, June 30, Bonds R-1 Bonds R-2 Total

2010 $ 399,000 ) 126,825 $ 525,825
2011 399,000 126,825 525,825
2012 399,000 126,825 525,825
2013 39%,000 126,825 525,825
2014 399,000 126,825 525,825
Thereafter 10,507,000 3,339,725 13,846,725

Total minimum payments 12,562,000 3,973,850 16,475,850
1.ess amount representing interest (6,014,841) (1,911,861) (7,926,702)

Principal Due $ 6,487,159 $§ 2061989 § 8,549 148

There are a number of limitations and restrictions contained in the bond indenture which the Town was in
compliance with during the fiscal year ended June 30, 2009, except for the following:

Under Section § of Ordinance 701, the Waterworks Utility fund is required “to provide revenues in each
year, after paying all reasonable and necessary expenses of operating and maintaining the system in such
year, of at least 120% of the largest amount of principal and interest falling due on the bonds ... in any
future year.” Under this requirement, the Waterworks fund should have $630,990 of surplus funds
($525,825 - highest principal and interest due times 120%) each year after paying the operating and
maintenance costs. The fund has fallen short of this requirement for the past several years. The Town
cannot calculate compliance with this requirement due to the takeover of the water operations by the Parish
Water District (See Note G). All operating revenues and expenses are now the responsibility of the Parish
Water District. Under the terms of this takeover agreement, the Parish now provides water directly to the
Town’s citizens and bills and collects water sales revenues. The Parish is to remit any surplus funds to the
Town each month in order for the Town to make payment on the outstanding debt. Absent any surplus, the
Parish agrees to provide a subsidy sufficient to pay the monthly debt.

As noted in Note C 4, the Waterworks Ulilities Enterprise Fund has a deficit in its unrestricted net assets at
June 30, 2009 of {$394,406).

The Town has been unable to renew its waterline damage policy due to premium increases. Thus, the

Town does not have any insurance on the waterline as of June 30, 2009. This violates Section 13(c) of
Ordinance 701, which authorized the sale of the Water Revenue Bonds, Series 2000.
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Changes in General Long-Term Liabilities

The following is a summary of the changes in long-term debt relaied to governmental activities for the
fiscal year ended June 3¢, 2009;

Jul;""l'f“;f)gs Additions  Reductions | SRR witin 1
Type of Debt year
Governmental Activities:
Community Disaster Loan - FEMA § 119459 $ 3,076 by 0 % 122,533 3 0
Totals $ 119459 $ 3076 3 0 3 122,535 3 =0
Business-type Activities:
Water Revenue Bonds § 8,664,673 $ 0 $(115,525) 3 8,549,148 $ 525,825

Totals § 8664673 8 0 $(115525) § 8540148 § 525825

Inchuded in the Comununity Disaster Loan payable shown above is $10,188 of accrued interest.

6. Reservations and Designations of Fund Balances in Fund Financial Statements

The following reserves and designations of fund balance/retained earnings have been provided for in the
financial statements.

GOVERNMENTAL ACTIVITIES

Fund Balance - Designated for Subsequent Year’s Expenditures
This designation typically represents the budgeted deficiency of revenues over expenditures in the FY 09-
10 budget. Since the budget doesn’t reflect a deficit, no amount is shown.

BUSINESS-TYPE ACTIVITIES

The following restrictions of the Waterworks Utility Fund’s retained earnings are required by bond
covenants:

Reserve for Debt Service - Sinking
This reserve represents the amount of money set aside to pay the next principal and/or interest due. For
the first two years, the monthly transfer was $36,516. Effective March 20, 2002, the monthly transfer is

$43,819.

Reserve for Debt Service - Reserve

This reserve represents the amount of money set aside to pay principal and/or interest on the Water
Revenue Bonds should the sinking Fund be unable to pay. For the first two years, the Waterworks Utility
Fund was required to transfer $1,826 per month (i.e., 5% of the Sinking Fund payments) into this fund.
Effective March 20, 2002, the monthly transfer increased to $2,191. Money is to be deposited into this
fund until the Reserve Requirement of $525,825 is accumulated.
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Reserve for Depreciation and Contingencies

This fund is established to accumulate monies to care for extensions, additions, improvements, renewals
and replacements necessary to keep the system operating properly. For the first two years, the Waterworks
Ultility fund is to transfer $1,826 per month into this fund, Effective March 20, 2002, this transfer
increased to $2,191 and will continue unitil the $525,825 is accumulated in the Reserve Fund. At that time,
the transfer into the reserve fund will cease and the transfer into the depreciation and contingencics fund
increase to $4,382 per month.

7. Taxes
Sales Taxes

The total sales tax levied on purchases within the Town limits during the fiscal year ended June 30, 2009
was 8 3/4 percent. Of'this 8 3/4 percent, 4 percent is levied by the State, 1 2 percent is levied by the
Jefferson Parish Public School System (a separate entity), 3 percent is levied by the Parish of Jefferson (a
separate entity), and 1/4 percent is levied by the Jefferson Parish Sheniff's Office.

Of the 3 percent levied by the Parish, % percent is remitted to the Jefferson Parish Public School System
and 2 2 percent is remitted to the Town (as in incorporated municipality). Of the 2 ¥; percent received by
the Town, 1/6 percent 1s recognized in the Dramage District No. 1 Special Revenue Fund. The balance
goes to the Town’s General Fund.

The 1/4 percent levied by the Shenff’s Office is remitted directly to the Town for law enforcement
purposes and is recognized in the General Fund.

Ad Valorem Taxes

The Town levies an ad valorem tax on real property within the city limits. Ad valorem taxes are
recognized in the fiscal year in which the taxes are levied. The levy is generally made as of November 15
of each year. The tax is due, and becomes an enforceabie lien on the property, on the first day of the
month following the filing of the tax roll by the Parish Assessor with the Louisiana Tax Commission
(usually December 1). The tax is considered delinquent on March 1 in the year after the levy. The taxes
are billed and collected by the Town.

Ad valorem taxes are levied based on property values determined by the Jefferson Parish Assessor’s Office
(a separate entity). All land and residential improvements are assessed at 10 percent of its fair market
value, and other property at 15 percent of its fair market value. Ad valorem taxes are levied (per $1,000
assessed value) in varying amounts for maintenance and operation of the Town.

The number of mills levied on the 2008 tax rolis was 7.17 for the General Fund and 5.06 for the
Waterworks and Gas Utility funds. These funds split the 5.06 mills, with 80 percent going to the
Waterwarks Utility Fund and 20 percent going to the Gas Utility Fund.
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8. Interfund Transactions

Interfund Receivables and Payables

Individual balances due from/to other funds at June 30, 2009 are as follows:

Fund Interfund Receivable interfund Payable

General Fond $ 613,558 $

45,351

Major Special Revenue Funds

Community Center and Playground District No. 16 14,201 15,898
Other Governmental Funds
Drainage District No. 1 33,058 0
Mosquito Centrol Fund 5,907 12,748
Riverboat Gambling Fund 11,176 0
50,141 12,748
Total Governmental Funds 677,900 73,997
Proprictary Funds
Waterworks Utilities Enterprise Fund
Unrestricted 6,958 489,538
Restricted 0 0
Gas Utilities Enterprise Fund
Unrestricted 5,664 119,875
Restricted 0 7112
Total Proprictary Funds 12,622 616,525
Total All Funds $ 690,522 S 690,522
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Operating Transfers

A summary of operating transfers by fund type for the fiscal year ended June 30, 2009 is as follows:

Operating Transfers Operating
Fund Type Transfers To or From I Transfors Out
General Fund Drainage District No. 1 3 0 $ 345
Special Revenue Fund
Drainage District No. 1 General Fund 145 0
) 345 3 345

NOTE E - CONTINGENCIES

1.

Risk Management

The Town is exposed to various risks of loss from personal injury; torts; theft of, damage to and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. To protect itself from these
losses, the Town purchases various types of commercial insurance. The Town pays premiums for coverage
on general liability, auto, and excess liability. Coverage limits per occurrence is $500,000, with an
aggregate limit of $500,000 on general liability claims and $500,000 on excess liability claims.

The Town also carries commercial insurance for other risks of loss, including law enforcement officer’s
liability, public officials errors and omission, workers’ compensation, employee health and accident
insurance, fire damage, etc. In each policy, the Town is responsible for the deductible. Settled claims
resulting from these risks have not exceeded commercial coverage in any of the past three fiscal years.

During 08/09, the Town was unable to renew its waterline damage policy due to premium increases. Thus,
the Town docs not have any insurance on the waterline as of June 30, 2009. This violates Section (¢) of
Ordinance 701 which authorized the sale of the Water Revenue Bonds, Series 2000.

Commitmenis and Contingencies

Commitment - Deltide 6-inch Gas Line

On August 11, 1962, the Town entered into a lease agreement with Deltide Fishing and Rental Tools, Inc.
whereby Deltide leased its interest in a 6" gas line to the Town for a period of 30 years. Under the lease
agreement, the Town agreed to pay Deltide $200 per year as compensation for administrative and other
expenses incurred in connection with the lease agreement. In addition, the Town agreed to reimburse
Deltide for any and all amounts which Deltide may have to pay for operation, maintepance and repair of the
gas line.
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At June 30, 1996, a liability of $49,205 was recorded in the Waterworks and Gas Utilities Enterprise Fund
for the amounts due under this lease agreement through that date. During the fiscal year ended June 30,
1698, the Town made one payment of $24,192, leaving a balance due of $25,013. While the lease term
officially expired on August 11, 1992, the Town has continued using the gas line pending the formulation of
a new lease agreement and would therefore still be responsible for payments under the lease.

3. Federal Financial Assistance

The Town participates in certain federal financial assistance programs. Amounts received or receivable
from grantor agencies are subject to audit and adjusuments by grantor agencies, principally the federal and
state governments. Any disallowed costs, including amounts already collected, may constitute a liability of
the applicable funds. The amount, if any, of expenditures which may be disallowed by the grantor cannot
be determined at this time, although the Town expects such amounts, if any, to be immaterial.

Hurricanes Katrina and Rita

On August 29, 2005, Hurricane Katrina struck the New Orleans Metropolitan area, which includes Jefferson
Parish and the Town of Grand Isle. While the Town was spared from a direct hit, the Isle was overrun by
the storm surge from the Hurricane. Approximately 30 percent of the businesses and residences on the back
side of the Isle (including the Caminada area) were destroyed or badly damaged. Most of the Town’s major
assets (i.e., buildings) survived the Hurricane, however, some of its office equipment (police department),
heavy equipment (pump stations), vehicles and infrastructure assets were damaged or destroyed. The gas
lines sustained damage, as well as part of the water distribution system due to salt-water intrusion. The
Town’s fishing pier was partially destroyed. On September 24, 2005, Hurricane Rita hit the western side of
the State of Louisiana, however, the tidal surge brought in by the storm again affected the Town of Grand
Isle and the southern part of Jefferson Parish.

Before, during, and after the Hurricanes, the Town incurred expenses for emergency management,
evacuations, debris removal, etc., most of which will be reimbursed by the Federal Emergency Managernent
Agency (FEMA). To date, the Town has filed claims (i.e., project worksheets) totaling $6,398,010.
Additional claims are pending as the damage continues to be surveyed and assessed. As of June 30, 2009,
the Town has incurred eligible expenditures totaling $4,668,036 and has received $4,575,525. The balance
of 892,511 has been accrued as a receivable (See Note D.2). The Town also applied for and was awarded a
Community Disaster Loan of up to $561,735 to help provide operating funds in the aftermath of the disaster
{See Note D.5). An additional $33,773 of expenditures was incurred relating to Hurricane Rita. Claims
were filed with FEMA and the amount was received during the prior fiscal year.

Despite the devastation seen throughout the area, the local economy appears to have only suffered slightly.
Sales taxes and gaming commissions dropped in the immediate aftermath of the storm, but have rebounded
and remained steady. Property taxes originally dropped by 2.0 percent as properties were reassessed for
damages, however, on the 2007 tax roll, they increased 37.6 percent.. For the current tax roll, assessed
values were down 13.3 percent (as damages from Gustav and Ike took effect).
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Hurricanes Gustav and Ike

On Aungust 29, 2008, Hurricane Gustav struck just west of the New Orleans Metropolitan Area. Due to the
severity of the storm, the New Orleans Metropolitan Area, including Jefferson Parish, was evacuated.
While the widespread wind and flood damage that was experienced during Hurricane Katrina did not occur
in the northern parts of the Panish, the southern-most part of the Parish, incloding the community of Grand
Isle, experienced severe damage. Most of the Town’s facilities were spared significant damage, however,
the hurricane protection levee suffered severe damage and the gas distribution lines experienced salt-water
intrusion. Several roads and streets also suffered damage. The Town provided emergency services before,
during and after the Hurricane. To date, the Town has filed claims (i.e., project worksheets) totaling
$1.371,962. Additional claims are pending as the damage continues to be surveyed and assessed. As of
June 30, 2009, the Town has incurred eligible expenditures totaling $355,098 and has received $288,114.
The balance of $66,984 has been accrued as a receivable (See Note D.2).

On September 11, 2008, Hurricane Lke passed just south of the coast of Louisiana and struck the State of
Texas. While the area was spared a direct hit, the southern parts of the Parish, including the communities of
QGrand Isle, Lafitte, Barataria, and Crown Point suffered significant damage from storm and tidal surges.
Again, the Town’s facilities were spared any significant damage, however, the Town was once again
evacuated. The Town provided emergency services before, during and after the Hurricane. The Town
provided emergency services before, during and after the Hurricane. To date, the Town has filed claims
(i.e., project worksheets) totaling $2,635,688. Additional claims are pending as the damage continues (o be
surveved and assessed. As of June 30, 2009, the Town has incurred eligible expenditures totaling $30,162
and has received $-0-. The balance of $30,162 has been accrued as a receivable (See Note D.2).

NOTE F - OTHER INFORMATION

1.

Retirement Plan

The Town provides a Savings Incentive Match Plan for employees (ie., a SIMPLE IRA Plan). The plan
allows all full-time employees to make pre-tax salary deferrals of up to $6,000 annually. The Town is
required to make either a dollar-for-dollar match up to 3% of compensation or a 2% nonelective
contribution to all eligible participants. The funds are held by a third-party trustee in accounts for each
employee. Total contributions to the plan for the year ended June 30, 2009 totaled $43,833 ($22,565
employee and 521,268 employer).
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1.

Restructuring of Water District

In an effort to address the failing financial condition of the Waterworks Utility Fund, the Town passed
Crdinance No. 816 on April 12, 2005 asking for the Parish of Jefferson to take-over the daily operations of
the Town’s water district. On July 13, 2005, the Parish complied by passing Ordinance No. 22560, which
created Sub-District No. 1 of the Consolidated Water District No. 2 of Jefferson Parish. This Sub-District
effectively takes over the daily operations of the Town’s water district, while the Town maintains custody of
the Lafitte-to-Grand Isle waterline along with the associated debt (i.e., Water Revenue Bonds, Series 2000).

Under the terms of the Local Services Agreement, which was authorized by Resolution No. 2430 on August
9, 2005, the Town’s citizens and businesses are now customers of Sub-District No. 1 of the Consolidated
Water District No. 2 of Jefferson Parish (i.e., the Parish’s Water Department). All water services (usage,
installation, repairs, etc.) are now provided 1o the citizens and businesses of the area by the Parish’s Water
Department. All billings and collections for services are now handled by the Parish as well.

The citizens and businesses of the Town will continue to pay the current rates (subject to CPI increases) to
help fund the outstanding debt. These rates, which are higher than any other Parish resident, will continue
to be paid even after the debt is paid off to repay the Parish’s Sub-District for any subsidies that may have
been provided over the years.

This “take-over” of the water district effectively took place on or about August 15, 20035, On that date, all
operating assets (fixed assets, etc.) were turned over to the Parish’s Water District (See Note D.3).
Additional assets (gas deposits, petty cash, and outstanding utility billings) totaling $147,369 were
transferred 1o the Gas Utilities Enterprise Fund. The Waterworks fund is essentially left with the Lafitie-to-
Grand [sle waterline, the associated debt (i.e., Water Revenue Bonds, Series 2000, and any amounts due to
other funds that resulted from the Waterworks fiund not being able to remit general collections to the
General Fund, the Mosquito Fund, and the Gas Fund.

The Town's ad valorem taxes that are collected for the Waterworks and Gas Utility Funds will be remitted
to the Parish of Jefferson (after the Town’s Water District pays off its current outstanding debt). The
Parish’s Sub-District will collect all operating revenues of the water district. By the 20" of each month, the
Parish’s Sub-District will remit any surplus revenues to the Town's Waterworks Utility Fund so that the
Town may service the debt on the Water Revenue Bonds. Should there be no surplus, the Parish agrees to
provide a subsidy 1o the Town in an amount sufficient to service the debt.

During the current fiscal year, the Parish’ Water Department provided $496,382 in operating subsidies to

the Town’s Waterworks Utility Fund to help cover debt service payments due under the Water Revenue
Bonds.
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COMBINING STATEMENTS
NON-MAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS

Special Revenue Funds account for the proceeds of specific revenues that are legally restricted to
expenditures for specific purposes.

SEIZURE AND FORFEITURE

Used to account for the proceeds of funds seized during drug enforcement activities. These proceeds are to be used
exclusively for drug enforcement.

DRAINAGE DISTRICT NO. 1

Used to account for the proceeds of one-third of the 1981 % cent sales tax to be used for operations, maintenance,
and improvements of the Town's drainage system.

ERQSION CONTROL FUND

Used to account for intergovernmental revenues and donations received to be used for erosion contro] projects within
the Town limits.

MOSQUITO CONTROL FUND

Used to account for the proceeds of a mosquito fee assessed on ail residential and commercial property to be used to
control the mosquito population within the community.

RIVERBOAT GAMBLING AND ADMISSIONS FEES

Used to account for the Town’s 5 percent share of boarding fees received by Jefferson Parish from the Boomtown
Belle Casino.

COMMUNITY FAIR

Used to account for the proceeds of the community fair sponsored by the Town.
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NON-MAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET
JUNE 310, 2009

ASSETS

Cash and cash equivalents

Investments

Receivables (net of allowence for uncollectibles)
Accounts
Intergovernmental
Gaming fees and commissions

Due from other funds

TOTAL ASSETS
LIABILITIES AND FUND BALANCES

Liabdities
Agccounts payable
Accrued peyroll and deductions
Due 10 other funds

TOTAL LIABILITIES

Fund Balances

Reserved for:
Inventory
Prepaids

Unreserved, reported i
General Fund
Speeial Revenue Funds
Capital Project Funds

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

SPECIAL REVENUE FURDS
SEIZURE DRAINAGE EROSION
AND DISTRICT CONTROL
FORFEITURE NO. 1 FUND
367 5 - $ 36,783
- 1226 -
- 33058 .
367 5 40,284 H 36,783
- £ . 3 -
367 40,284 36,783
367 40,284 36,783
367 3 40,284 5 36,783




RIVERBOAT

MOSQUITO GAMBLING
CONTROL ADMISSION COMMUNITY
FUND FEES FATR TOTAL
b 1§4,338 $ 43,424 ) 17,552 b 212,464
- 23,057 - 23,057
20,661 - - 20,661
- - - 7,226
5,907 11,178 - 50,141
¥ 140,906 $ 77657 3 17,552 3 313,549
) - s - 3 - $ -
12,748 - - 12,7148
12,748 - - 12,748
128,158 77,657 17,552 300,801
128,158 77,657 17,552 300,301
L 140,906 3 77,657 M 17,552 $ 313,549
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TOWN OF GRAND ISLE, LOUISIANA

NON-MAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES
FOR THE YEAR ENDD JUNE 30, 2009
SPECIAL REVENUE FUNDS

SEIZURE DRAINAGE EROSION
AND DISTRICT CONTROL
FORFEITURE NQ. 1 FUND

REVENUES

Taxes
Property taxes 3 - § - $ )
Sales taxes - 32,089
Franchise taxes - - .
Licenses and permits - :
Intergovernmental - -
Gaming fees and commissions - -
Fines and forfeitures - -
Charges for services - - -
Interest . : 358
Miscellaneous - - i

TOTAL REVENUES - 32,089 358

EXPENDITURES

Cumrent
Public Safety

Executive - -

General government - - -
Public safety - -

Public works - 31,201

Health and welfare - -

Culture, recreation and tourism - -

Non-departmental - - -

TOTAL EXPENDITURES - 31,201 -

EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES ; 588 358

OTHER FINANCING SOURCES (USES)
Transfers in - 345 -
Transfers out - - -

TOTAL OTHER FINANCING

SOURCES (USES) - 345 -

EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES AND OTHER
SOURCES {USES) - 1,233 358

FUND BALANCE
Beginning of year 367 39,051 36,425

End of year 3 367 $ 40,284 3 36,783
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RIVERBOAT

MOSQUITO GAMBLING
CONTROL ADMISSION COMMUNITY
FUND FEES FAIR TOTAL
$ - $ - $ - .
. - - 32,089
140,633 . . 140,633
936 811 91 2,196
141,569 Bl a1 174,918
. . 31,201
111,554 - . 111,564
. . 700 700
111,564 - 700 143,465
30,005 811 {609) 31,453
- - - 345
- - - 345
30,005 811 (609) 31,798
98,153 76,846 18,161 269,003
3 128,158 3 77,657 3 17,552 300,801
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COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - BUDGET AND ACTUAL

FOR THE YEAR ENDD JUNE 30, 2009

REVENUES

Taxes
Property taxes
Sales taxes
Intergovernmental
Gaming fees and commissions
Fines and forfeitures
Charges for services
Interest
Miscellaneous

TOTAL REVENUES
EXPENDITURES

Current
Public Safety
Public Works
Health and Welfare
Culture and Recreation

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) GF REVNUES
QVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

TOTAL OTHER FINANCING
SOURCES (USES)

EXCESS (DEFICIENCY) OF REVNUES
COVER EXPENDITURES AND OTHER
SOURCES (USES)

FUND BALANCE
Beginning of year

End of ycar

TOTALS BY FUNCTION

VARIANCE
WITH FINAL
BUDGETS RUDGET

POSITIVE

ORIGINAL FINAL ACTUAL (NEGATIVE)

- $ . $ - $ -
30,000 36,000 32,089 2089
1,000 1,000 . (1,000)
170,000 111,000 140,633 29,633
2,040 2,040 2,196 156
5,500 5,500 - (5,500)
708,540 149,540 174,918 25378
1,040 1,040 - t,040
133,400 133,400 31,200 102,199
156,900 123,900 111,564 12,336
3,300 1,300 700 2,600
294,640 261,640 143,465 118,175
(86,100) ~(112,100) 31,453 143,553
. . 345 345
- - 345 45
{86,100 (112,100) 31,798 143,898

269,003 269,003 269,003 -
182,003 3 156,503 3 300,801 5 143,808
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BUDGETS

SEIZURE AND FORFEITURE

ORIGINAL

FINAL

ACTUAL

VARIANCE
WITH FINAL
BUDGET
POSITIVE
(NEGATIVE)

REVENUES

Fines and forfeitures
Seizures and forfeitures ) 1,000 3
[oiterest 40

1,000
40

{1,000}
(40)

TOTAL REVENUES 1,040

1,040

(1,040)

EXPENDITURES

Current
Public Safety
Police dog costs "
Supplies 1,040
Towing fees -
Training -
Travel and lodging -

TOTAL EXPENDITURES 1,040

EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES -

OTHER FINANCING SQURCES (USES)
Transfers in -
Transfers out -

TOTAL OTHER FINANCING

SOURCES (USES) -

EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES AND OTHER
SOURCES (USES) -

FUND BALANCE
Beginning of year 367

367

367

End of year s 367 s

367

367
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DRAINAGE DISTRICT NO. 1

YARIANCE
WITH FINAL
BUDGETS BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
REVENUES
Taxes
Sales taxes i 30,000 3 30,000 ) 32,089 2,089
Interest . - - -
TOTAL REVENUES 30,000 30,000 32,089 2,089
EXPENDITURES
Current
Public Warks
Culverts and gates 1,000 1,000 4,278 (3,278)
Lease and rental payments . . -
Miscellaneous - - - -
Repairs and maintenance - pump stations 19,000 19,000 18,927 13
Repairs and maintenance - vehicles . . . .
Unilities 10,000 10,000 7,996 2,004
Capital outlay
Pump stations - - -
TOTAL EXPENDITURES 30,000 30,000 31,201 (1,201)
EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES - - 888 BEB
OTHER FINANCING SOURCES (USES)
Transfers in - - 45 345
Transfers out - - - .
TOTAL OTHER FINANCING
SOURCES (USES) - - 345 345
EXCESS (DEFICIENCY) OF REVNLIES
OVER EXPENDITURES AND OTHER
SOURCES (USES) - - 1,233 1,233
FUND BALANCE
Beginning of year 39,051 39,051 39,051
End of year $ 39,051 £ 39,051 $ 40,284 1,233
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ERQOSION CONTROL FUND
o VARIANCE
WITH FINAL
BUDGETS BUDGET
POSITIVE
ORIGINAL FIMNAL ACTUAL (NEGATIVE)
REVENUES
Initerest g 400 $ 400 358 (42)
TOTAL REVENUES 400 400 358 (42)
EXPENDITURES
Current
Public Works
Engineering fees - - . -
Miscellaneous 36,900 36,900 36,900
TOTAL EXPENDITURES 36,900 36,900 - 36,900
EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES {36,500} (36,500) 358 36,858
OTHER FINANCING SOURCES (USES)
Transfers in - - R .
Transfers out - - -
TOTAL QOTHER FINANCING
SOURCES (USES) - - -
EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES AND OTHER
SOURCES (USES) {36,500) (36,500) 358 36,858
FUND BALANCE
Beginning of year 36,425 36,425 36,425
End of year 3 (75) 3 {75) 36,783 36,858




TOWN OF GRAND ISLE, LOUISIANA

NON-MAJOR SPECIAL REVENUE FUNDS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL

FOR THE YEAR ENDD} JUNE 30, 2009

MOSQUITO CONTROL FUND
VARIANCE
WITH FINAL
BUDGETS BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
REVENUES
Charges for services
Mosquito fees $ 170,000 3 111,000 $ 140,633 3 29,633
Grass cutting fees - - - .
Interest 1,000 1,600 936 (64)
TOTAL REVENUES 171,000 112,000 141,569 29 569
EXPENDITURES
Current
Health and Welfare
Audit 1,500 1,500 1,500 -
Bank Charges - B - -
Chemicals 35,000 40,000 37,173 2,827
Grass cutting - - - -
Interdeparimental administrative fee 5,400 5,400 5,400 -
Miscellaneous - - - .
Spraying and larviciding 115,000 71,000 67,491 9,509
Intergovernmental - - - R
Debt Service
Principal . - - .
Interast - - - .
Capital outlay - - - .
TOTAL EXPENDITURES 136,900 123,900 111,564 12,336
EXCESS (DEFICIENCY) OF REVNUES
QVER EXPENDITURES 14,100 (11,900) 30,005 41,905
OTHER FINANCING SOURCES {USES)
Transfers in - - - .
Transfers out - - - -
TOTAL OTHER FINANCING
SOURCES (USES) - - - -
EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES AND OTHER
SQURCES {USES) 14,100 (11,900) 30,005 41,905
FUND BALANCE
Beginning of year 98,153 98,153 98,153 -
End of year § 112253 3 86,253 5 128,158 $ 41,905
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IN FUND BALANCES - BUDGET AND ACTUAL

FOR THE YEAR ENDD JUNE 30, 2009

RIVERBOAT GAMBLING FEES
VARIANCE
WITH FINAL
BUDGETS BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL {NEGATIVE)
REVENUES
Gaming fees and commissions
Riverboat admission fees 3 - b3 - h3 - -
Interest 500 500 811 3
TOTAL REVENUES 500 500 811 311
EXPENDITURES
Cumrent
Public Works
Christmas lights - - . -
Other special projects 66,500 66,500 - 56,500
TOTAL EXFENDITURES 66,500 66,500 56,500
EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES {66,000) {66,000) 81! 66,811
OTHER FINANCING SOURCES {USES}
Transfers in - - .
Transfers out - - - -
TOTAL OTHER FINANCING
SOURCES {USES) - - - -
EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES AND OTHER
SOURCES {USES) (66,0000 (66,000) 811 66,811
FUND BALANCE
Beginning of yesr 76,846 76,846 76,846 -
End of year 3 10,846 $ 10,846 ) 77,657 66,811




TOWN OF GRAND ISLE, LOUISIANA

NON-MAJOR SPECIAL REVENUE FUNDS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDD JUNE 30, 2009

REVENUES

Interest
Miscellaneous
Fair receipis
Fair donations

TOTAL REVENUES
EXPENDITURES

Current
Culture and Recreation
Advertising
Bank charges
Fair supplies

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers aut

TOTAL OTHER FINANCING
SOURCES (USES)

EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES AND OTHER
SOURCES {USES)

FUND BALANCE
Beginning of year

End of year

COMMUNITY FAIR
VARIANCE
WITH FINAL
BUDGETS BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
5 100 3 100 $ 9l )
5,000 5,000 - (5,000)
500 500 - (500)
5,600 5,600 9l {5,509)
300 300 - 300
3,000 3,000 700 2,300
3300 3,300 700 2,600
2,300 2,300 (609) (2,909)
2,300 2,300 (609) (2.909)
18,161 18,161 i8,1561 -
$ 20,461 S 20,461 $ 17,552 (2,909)
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TOWN OF GRAND ISLE, LOUISIANA

GENERAL FUND

SCHEDULE QF REVENUES - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2004

REVENLES

Taxes

Property taxes

Sales taxes
General
Law Enforcement
Hotel/Motel
Drainage

Franchise 1axes
Electric - Entergy

Cable - Vision Canpnunications

Licenses and permits
Business
Occupational
Liquor and heer
Nan-business
Building
Zoning and adjustments

Intergovernmental
Fedema!
FEMA, - Disaster Assistance
State
Beer tax
Tobacco
Parish road fund
Tourism funds
LCLEACICC grants

DOTD - Highway maintenance
Besch Water Quality Program
LGAP - Fire equipmen! grants

LA Code Council grant
Facility Planning - Multiplex
Other Staic Programs

Local
Jeff Parish - Caprtal Grants
Jeff Parish - Multiplex

Gaming fees and commissions
Riverboal admission fees
Video poker atlocation

Fines and forfeatures
Fines and court costs
Bond fees

Charges for services
Sanitation fees
Tax research and notices
Inspection fees

Interest

Miscellaneous

Interdepartmental admirustrative feo

10% 1ax collecticn charge
Danations

Website histing and links
Touriym booth fees
Other

TOTAL REVENUES

YARIANCE WITH

BUDGETED AMQUNTS FINAL BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
5 280,000 280,000 H 299,026 $ 15,026
320,000 380,000 420,682 40,682
26,000 26,000 20,992 (5,008)
22,000 22,000 24857 2,857
50,000 60,000 54021 (5,979)
20,000 20,000 17,134 (2,866)
778,000 738,000 £36,712 43,712
85,000 25,000 93917 3917
6,000 6,000 4,170 (1,830)
00,000 30,000 9415 5,415
1,200 1,200 425 (775)
182,200 122,200 137,927 15,727
100,000 3,226,000 2,454,922 (771,078)
5,000 6,000 6,345 346
60,000 60,000 175,000 115,000
12,500 12,500 12,500 .
. 2,400 - (2,400)
13,000 13,000 12,756 (244)
6,300 6,300 3,150 3,150
60,600 60,000 25,134 {34,866)
- 6,400 . (6,400)
257.800 3422600 7,689,808 (732,792)
460,000 460,000 454,374 4,374
52,000 52,000 51,291 (709)
512,000 512,000 513,665 3,665
120,000 120,000 103,464 (16,536)
00 900 443 {452)
120,500 120,900 103,912 {16,938)
402,000 402,000 472,971 70,971
2,000 2,000 3224 1,224
- 60,000 61,787 1,787
404,000 464,000 537,082 73,982
40,000 403,000 35,503 (4,497)
15,000 15,000 26,400 11,400
18,000 18,000 18,268 268
- 350,000 345,000 {5,000}
13,200 13,200 45,658 32,458
46,200 396,200 435,326 39,126
3 2,341,100 5,865,500 H 3,202,835 M (573,065)
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TOWN OF GRAND ISLE, LOUISIANA

GENERAL FUIKD

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL
EXECUTIVE FUNCTION

FOR THE YEAR ENDED JUNE M, 2009

VARIANCE WITH
BUDGETED AMOUNTS FINAL BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)]
MAYOR'S DEPARTMENT
Current
Salurics s 65,000 s 65,000 3 71,029 s (6,029}
Local and special costs 500 500 60 440
Office supplies 2,000 2,000 1,561 439
Legal and professional fees 15,000 15,000 8,400 6,600
Repairs - vehicles 4,000 4,000 938 3,062
Gas and oil 5,000 5,000 2,407 2,593
Telephone - - - -
Travel and other 4,500 4,500 1,904 2,59
Miscellaneous 500 500 53 447
Intergovernmental - - - -
Debt Serviee
Prncipal - - -
laterest - - -
Capital outlay
Office fumiture and equipment 2,000 2,000 1,74) 259
TOTAL DEPARTMENT b 98 500 3 98 500 3 88093 s 10,407
TOTAL EXECUTIVE s 98 500 3 98;00 3 $8,093 3 10,407




TOWN OF GRAND [SLE, LOUISIANA

GENERAL FUND

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL

GENERAL GOYERNMENT FUNCTION
FOR THE YEAR ENDED JUNE 30, 2009

GENERAL AND ADMINISTRATIVE

Current
Salaries
Payroll taxes
Unemployment taxes
Insurance - hospitalization

Insurance - workman's compensation
Retirement - employer conmributions

Aldermen - per diems
Aldermen - expenses
Audit
Legal and professional fees
Office supplies
Coffee supplies
Janitorial supplieg
Advertising
Bank charges
Signs and intignies
LMA - dues
LMA - cxpenses
Des and subscriptions
Insurance - general and auto
Utilitics
Postage
Telephone
Repaurs - buildings
Repairs - office equipment
Repairs - vehicles
Repurs - donated pilings
Repairs - erosion control
Repairs - siorm damage
Gas and oil
Public assistance
Physicals
School training
Uniforms
Travel and other
Safety equipment
Elections and inauguration
Miscellaneous
Intergovernmental
Debi Service
Principal
Interest
Capital oullay
Buildings end structures

Office furniture and equipment

Heavy equipment

Vehicles

Chrisonas decorations
Huwricane Levee resioration
Pump Station Rehab

TOTAL DEPARTMENT

VARIANCE WITH
BUDGETED AMOUNTS FINAL BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
130,000 130,000 124,338 H 5,662
56,000 64,000 62,561 1439
1,000 1,000 864 136
88,000 88,000 117,235 (29,235)
30,000 49,000 32,581 7419
18,000 22,000 21,268 732
31,185 31,185 31,186 W
2,500 2,500 2415 85
5,500 5,900 5.900 -
15,000 15,000 3.000 12,000
6,000 6,000 5,338 662
2,500 3,000 2,838 165
600 1,500 1,583 (83)
4,500 9,000 10,165 (1,165)
500 500 214 286
1,000 6,000 5,706 294
300 300 . 300
4,000 4,000 3,501 499
2,500 3,600 3,489 1
50,000 50,000 31,070 18,930
15,600 18,000 19,611 (1611
3,500 4,500 4,575 (75)
17,000 18,500 16,860 1631
11,000 100,000 112.4% (12,436)
7,000 £,500 8,714 (214)
4,000 4,000 {1,113) 5,113
100,060 475,000 344 879 130,i21
15,000 15,000 6,938 8,062
1,500 2,500 2,122 178
1,000 1,000 285 71s
500 500 - 500
2,500 2,500 1,238 262
500 500 - 500
500 500 37 463
. 820 817 3
2,000 2,000 1,172 128
- 11,400 4,297 7,103
- 1,100,000 326,480 773,520
4,000 6,300 52,748 (46.248)
2,000 2,000 1451 {12,571
2,000 2,000 1.809 191
- 30,000 79,608 92
- 1,626,000 1,664,626 (38.626)
646 483 3 920,205 3083,968 3 336,137
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TOWN OF GRAND ISLE, LOUISIANA

GENERAL FUND

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL
GENERAL GOVERNMENT FUNCTION (CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2009

PLANNING COMMISSION AND TAX DEPARTMENT

Current
Selaries
Dues and subseriptions
Office supplies
Contracied services
Printing - Lax bills
Postage
Advertising
Recordation
Trave! and other
Miscellansous
Intergovernmental
Debt Service
Principel
Interest
Capital oulay
Office furniture and equipment

TOTAL DEPARTMENT

TOTAL GENERAL GOVERNMENT

VARIANCE WITH
BUDGETED AMOUNTS FINAL BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
] 65,000 s 88,000 s 87,911 $ 89
2,000 3,000 2,103 897
60,000 60,000 59,025 975
3,000 3,000 2912 88
3,500 4,500 4,750 (250)
1,100 1,100 (2,358) 3,458
1,000 1,000 {1,298) 2,298
800 800 49 751
100 100 (3,156} 3,256
60,000 60,000 77,309 32,691
i 196300 3 221,500 5 177,247 3 44253
3 842,985 $ 4,141,705 ] 3,261,215 H 380,490
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TOWN OF GRAND ISLE, LOUISIANA

GENERAL FUND

SCHEDULE OF EXPENPITURES BY DEPARTMENT - BUDGET AND ACTUAL

PUBLIC SAFETY FUNCTION

FOR THE YEAR ENDED JUNE 3¢, 2009

POLICE DEPARTMENT

Current
Salanes
Payroll taxes
Unemploymeni axes
Insurance - hgspitalization

Insureince - workman's compensation
Relirement - smployer conmibutions

Ducs end subscriptions
Food and lodging - deputies
Food - prisoners
Legal and professional fees
Local and special
Office supplies
Coffee supplies
Janitorial supplies
Ammunition
Chemicals
Insurance - general and suto
Utddities
Postage
Telephone
Repairs - buildings
Repairs - office equipmem
Repairs - vehicles
Repairs - storm damage
Gas and oil
Physicals
School training
Uniforms
Travel and oiher
Public assistance
Small 1o0ls and equipment
Miscellancous
Intergovermmentat
Debt Service
Principal
[nterest
Capital cutlay
Buildings and structures
Office furniture and equipment
Guns end cquipment
Vehicles

TOTAL DEPARTMENT
CIVIL DEFENSE

Current
Salaries
Emcrgeney supplies
Travel and other
Miscellaneyus
Intergovernmental
Debt Service
Principal
Interest
Capital outlay
Office fumniture end equipment

TOTAL DEPARTMENT

TOTAL PUBLIC SAFETY

VARIANCE WITH
BUDGETED AMOUNTS FINAL BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
320,000 326,000 1 320,937 s (3.937)
58,000 $8,000 54,510 3490
22,000 25,000 21,528 3475
200 200 200 -
1,000 1,000 261 739
700 700 41 287
500 300 . 500
1,000 1,000 . 1,000
4,000 4,000 3238 762
2,200 2,500 2766 {266)
1,300 1,300 1,108 192
500 500 100 100
100 100 - 100
18,000 22,300 24,763 (2463)
3,500 3,500 3,296 204
500 500 9% 402
14,500 14,500 13383 LIIT
5,000 10,000 9011 989
2,500 2,500 759 1741
16,000 16,000 741 8,530
- 25,000 19,625 5,375
40,000 40,000 22,298 17,702
2,000 2,000 1,003 997
2,500 2,500 1,448 1,052
2,000 2,000 140 1,860
1,000 1,000 - 1,000
250 250 24 226
2,000 2,000 1159 841
2,000 2,500 2,184 318
500 2,900 1,000 1,900
3,000 15,000 14,075 925
526,750 585,250 3 535,735 s 49515
- - LY - L9 -
5,000 5,000 4,451 549
5,000 3,000 T 4451 3 549
531750 590,250 H 540, 186 $ 50,064




TOWN OF GRAND ISLE, LOUISEANA

GENERAL FUND

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL
PUBLIC WORKS FUNCTION

FOR THE YEAR ENDED JUNE 30, 2009

YARIANCE WITH
BUDGETED AMGUNTS FINAL BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL {NEGATIVE)
STREETS DEPARTMENT
Current
Salaries 3 200,000 $ 226,000 $ 192,953 5 33,047
Street ropairs 10,000 10,000 9,007 993
Street signs 3,500 9,000 8,052 908
Limestone 15,000 18,000 15,798 2,202
Small tools and equipment 1,000 2,000 1,698 302
Repairs - vehicles 26,000 26,000 25,930 T0
Gas and oil 40,000 55,000 51,321 1679
Equipment rental 10,000 20,900 20,906 (]
Umiforms 1,000 1,000 1,100 (100)
Teavel and other - - 16 {16)
Miscellaneows 3,000 3,000 2,607 39
Intergovernmental - - . -
Deln Service
Principal - - -
Interest - - - .
Capatal outlay
Buildings and structures . . - -
Office furniture and equipment - - - -
Vehicles - 126,261 167,902 (41,641)
Street overlays - - . -
TOTAL DEPARTMENT 3 309,500 3 457,161 3 497333 3 (1T2)
SANITATION DEPARTMENT
Current
Conmacted services - hauling fees $ 390,000 $ 350,000 $ 406,074 H (16,074)
Disposal charges 80,000 80,000 79,170 230
Repairs - dumpsite - - - -
Utilitics - - 126 (126)
Miscellangous 1,000 1,000 - 1,000
Intergovertunental - . - -
Debt Service
Pringipal - . . .
[nterest - - - -
Capital outlay
Vehicles - - . -
TOTAL DEPARTMENT i 471,000 3 471,000 3 485,970 s (14,970)
TQTAL PUBLIC WORKS 3 780,500 s 268,161 $ 983,303 b (15,142)
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TOWN OF GRAND ISLE, LOUISIANA

GENERAL FUND

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGET AND ACTUAL
CULTURE, RECREATION AND TOURISM

FOR THE YEAR ENDED JUNE 30, 2009

YARIANCE WITH
BUDGETED AMOUNTS FINAL BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
TOURISM DEPARTMENT
Current
Salarics 3 21,000 3 21,000 H 20,374 5 626
Advertising 13,000 13,000 17,184 {4,184)
Dues and subscnptions 300 360 365 (65)
Office supplics 700 700 316 384
Telephone 2,600 2,600 2,667 (]
Postage 400 400 - 400
Travel and other 2,000 2,000 198 1,802
Team city 2,000 2,000 . 2,000
Miscellaneous 300 300 30 270
Intergovernmental - - . -
Dicbt Serviee
Principal - - - -
Interest - - - -
Capital outlay
Office furniture and equipment 500 500 - 500
TOTAL DEPARTMENT H 42 80¢ 3 42,800 3 41,134 5 1,666
TOQTAL CULTURE, RECREATION,
AND TOURISM 1 42,800 b 42,300 3 41,134 M 1,666
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TOWN OF GRAND ISLE, LOUISIANA

COMMUNITY CENTER AND PLAYGROUND DISTRICT NO. 16
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL

FOR THE YEAR ENDD JUNE 30, 2009

REYENUES

Intergovernmental
Pansh dedicated ad valorem taxes
Office of State Parks - beech cleaning
Federal Grants - FEMA

Charges for services
Rentad income

inierest

Miscellaneous

TOTAL REVENUES

EXPENDITURES
Current
Culture and Recreation
Salaries
Salaries - beach yweep
Payroll taxes
Unemployment taxes
Insurance
Hospitalization
Workman's compensanon
General and aute
Audit
Beach sweep costs
Cias and oil - beach equipment
Jamtonal supplics
Legal and professional fees
Office supplics and eosts
Recieational assimance
Repaurs and maintenance
Building
Office equipment
Vehicles and equipment
Beach cloaning equipment
Tenms courts
Parks and playgrounds
Small tools and equipmem
Telephone
Utilisies
Interdepartmental administrative
Miscellaneous
Capital outlays
Buildings and structures
Office furniture and equipme
Bench cleaning equipment
Christmas decorations
Playground equipment
Intergovernmental
Debt Service
Principal
Interest
Capital outley

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVNUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

TOTAL OTHER FINANCING
SOURCES (USES)

EXCESS (DEFICIENCY} OF REVNUES
OVER EXPENDITURES AND OTHER
SOURCES (USES)

FUND BALANCE
Beginning of yesr

End of year

VARIANCE
WITH FINAL
BUDGETS BUDGET
POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE}
$ 269000 $ 265000 5 264238 5 (4,645)
55,000 55,000 - (55,000
2,000 2,000 2,000 -
9,000 9,000 4.0m (4,527
1,000 1,000 110,507 109,507
336,000 316,000 380,935 44,535
34,000 34,000 29757 4,243
40,000 40,000 35,202 1,798
5,600 5,660 5218 385
500 500 345 155
16,000 16,000 12,960 3,040
4,800 4,860 4,044 756
34,000 34,000 34,437 {437
5,000 5,000 5,000 -
10,000 10,000 8,329 1,671
5,000 5,000 4691 309
500 500 (5,000} 5,500
1,500 1,500 661 833
10,000 10,000 1,745 7,255
25,000 25,000 18,810 6,190
2,500 2,500 1,351 649
5,000 5,000 2,758 2,242
3,000 3,000 . 3,000
35,000 35,000 37,654 (2,654)
500 500 a7 53
1,800 1,800 1,745 5
34,000 34,000 32,050 1550
15,000 15,000 15,000 -
1,000 1,000 79 221
- - 10,088 {10,088)
4,000 4,000 8,288 (4,288)
2,700 2,700 2,619 51
2,000 2,000 1,211 789
25,000 25,000 25,000 -
323,400 323,400 299,662 23,718
12,600 12,600 81,253 68,653
12,600 12,600 81,253 68,653
566,493 566,493 566,493 .
s 57909 S 579093 5 647,746 $ 68653
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TFTOWN OF GRAND ISLE, LOUISIANA

WATERWORKS UTILITY FUND

SCHEDULE OF OPERATING EXPENSES

FOR THE YEAR ENDED JUNE 30, 2009

PERSONAL SERVICES
Salaries
Payroll taxes
Unemploytment tax
Insurance - workmen's comnpensation
Insurance - hospitalization and other
Total Personal Services

CONTRACTED SERVICES
Water purchases
Barging fees
Total Contracted Services

MATERIALS AND SUPPLIES
Installation materials and [abor
Gas and oil
Chemicals
Small tools and equipment
Total Materials and Supplies

GENERAL AND ADMINISTRATIVE
Audit
Bank charges
Grant expenses - Rural Development
Ingurance - general and auto
interdepartmental administrative fee
Legal and professional fees
Miscellaneous
Office and janitorial supplies
One call service
Physicals and drug testing
Postage
Repairs and maintenance
Buildings
Equipment and machines
Fire Hydrant
Office equipment
Vehicles
Storm damage
Water tank
Water distribution system
‘Water transmission system
Water meters
Tax cellection commission
Telephone
Training school
Travel and other
Uniforms
Utilities
‘Water master plan
Waterline survey
Totat General and Administrative

DEPRECIATION
Depreciatien and amortization
Total Depreciation

TOTAL OPERATING EXPENSES

$

440,376
440,376

453,640
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TOWN OF GRAND ISLE, LOUISIANA

WATERWORKS UTILITY FUND

SCHEDILE OF RECEIPTS AND DISBURSEMENTS OF
RESTRICTED ASSET FUNDS

FOR THE YEAR ENDED JUNE 30, 2009

WATER PIPELINE CONSTRUCTION FUND

Cash and cash equivalents at June 30, 2008

Receipts
Proceeds from State Capital Qutlay
Interest and bank charges

Totel Receipts
Disbursements
Construction costs of water pipeline - phase IV
Refund to RDA
Repairs and maintenance - waterline distribution systern - butterfly valve
Transfer 10 Waterworks Utility Sinking Fund
Total Disbursements

Cash and cash equivalents at June 30, 2009

WATER PIPELINE DEBT SERVICE - SINKING FUND

Cash and cash equivalents at June 30, 2008 46,268
Receipts
Transfers from Water O & M Fund 47,625
Intergovernmental subsidy - JP Water 496,382
Interest and bank charges 537
Total Receipts 544 544
Disbursements
Payments of principal on Water Revenue Bonds, Series 2000 115,525
Payments of interest on Water Revenue Bonds, Series 2000 425,983
Bank Charges 142
Total Disbursements 541,650
Cash and cash equivalents at June 30, 2009 49,162
WATER PIPELINE DEBT SERVICE - RESERVE FUND
Cash and cash equivalents at June 30, 2008 218,357
Receipts
Transfers from Waterworks Utility Fund -
Interest and bank charpes 2,683
Total Receipts 2,683
Cash and cash equivalents at June 30, 2009 221,040




TOWN OF GRAND ISLE, LOUISIANA

WATERWORKS UTILITY FUND

SCHEDULE OF RECEIPTS AND DISBURSEMENTS OF
RESTRICTED ASSET FUNDS

FOR THE YEAR ENDED JUNE 30, 2009

WATER PIPELINE - RESERVE FOR DEPRECIATION AND CONTINGENCIES FUND

Cash and cash equivalents at June 30, 2008 5 218,936
Receipts

Transfers from Waterworks Utility Fund 52,584

Interest and bank charges 2,803

Total Receipts 55,387

Cash and cash equivalents at June 30, 2009 $ 274,323

SUMMARY OF CASH AND CASH EQUIVALENTS - RESTRICTED ASSETS

‘Water Pipelime - Construction Fund b -
Water Pipeline - Debt Service - Sinking Fund 49,162
Water Pipeline - Det Service - Reserve Fund 221,040
Water Pipeline - Reserve for Depreciation and Contingencies Fund 274,323
Water Meter Deposit Fund -

3 344,525

Reporied on Balance Sheet as;

Restricted Assets
Cash and cash equivalents 49,162
Investments 495,363

$ 544,525
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TOWN OF GRAND ISLE, LOUISIANA

GAS UTILITY FUND
SCHEDULE OF QPERATING EXPENSES
FOR THE YEAR ENDED JUNE 30, 2009

PERSONAL SERVICES
Salaries b 58,060
Payroll taxes 4,303
Unemployment tax 518
Insurance - workmen's compensation 2,818
Insurance - hospitalization and other 10,947
Total Personal Services 76,646
CONTRACTED SERVICES
Gas purchases 90,576
Barging fees -
Contracted services 24,444
Total Contracted Services 115,020

MATERIALS AND SUPPLIES

Installation materials and labor 20,814
Gas and oil 3,347
Chemicals -
Smail tools and equipment 149
Total Materials and Supplies 24,310

GENERAL AND ADMINISTRATIVE

Audit 1,100
Bank charges -
Grant expenses - Rural Development -
Insurance - general and auto 12,287
Inspection and surveys 2,314
Interdepartmental administrative fee 6,000
Miscellaneous 425
Office and janitorial supplies 3,519
One call service 1,912
Physicals and drug testing 556
Postage 3,167
Repairs and maintenance
Vehicles 639
Gas distribution system 7,340
Training school -
Total General and Administrative 45,609
DEPRECIATION
Depreciation and amortization 21,679
Total Depreciation 21,679
TOTAL OPERATING EXPENSES $ 283,264
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TOWN OF GRAND ISLE, LOUISIANA

AGENCY FUNDS

SCHEDULE OF CHANGES IN DEPOSIT BALANCES

DUE TO OTHERS
FOR THE YEAR ENDED JUNE 30, 2009

DEPOSIT BALANCES DUE TO OTHERS
AT JUNE 30, 2008

COLLECTIONS
Deposits
Donations
Interest Income
Total Collections
DISTRIBUTIONS
Deposits Settled To:
Town of Grand Isle General Fund
Disaster victims and vendors
Capital outlay

Total Distributions

DEPOSIT BALANCES DUE TO OTHERS
AT JUNE 30, 2009

s s
225
225
3 513
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OTHER INFORMATION
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF PAYMENTS TO ALDERMEN
For the Fiscal Year Ended June 30, 2009

ALDERMEN

Ray Santiny

Joseph Lafont 111
Clifford SantinySeat C
Stephen Resweber
Leoda Bladsacker

TOTAL

Seat A
Seat B

Seat D
Seat E

-89.

AMOUNT
$ 6,237
6,237
6,237
6,237
6,237

$ 31,185
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TOWN OF GRAND ISLE
SCHEDULE OF CASH AND CASH EQUIVALENTS

{continued)
-90-

June 30, 2009
6/30/2009 6/30/2009
BANK BOOX
FUND/ACCOUNT BANK BALANCE BALANCE
GENERAL FUND AND MAJOR FUNDS
GENERAL FUND
CASH AND CHECKING
Petty Cash N/A - b 100
Operating South Lafourche Bank 634,505 650,504
Accounts Payable South Lafourche Bank 60,267 3203
Payroll South Lafourche Bank 10,258 600
Appearance Bonds Community Bank 6,724 7,100
711,754 661,507
LOUISIANA ASSET MANAGEMENT PQOL
General Fund Accounts 1,629,724 1,629,724
TOTAL GENERAL FUND 2,341,478 b 2,291,231
COMMUNITY CENTER AND PLAYGROUND DIST NO. 16
CASH AND CHECKING
Community Center South Lafourche Bank 169,138 166,934
LOUISIANA ASSET MANAGEMENT POOL
Community Center 211,464 211,464
TOTAL OTHER MAJOR FUNDS 380602 % 378,398
TOTAL MAJOR FUNDS 2,722,080 b 2,669,629
NON-MAJOR FUNDS
SPECIAL REVENLIE
CASH AND CHECKING
Riverboat Gambling South Lafourche Bank 43,424 43424
Mosquito Control South Lafourche Bank 109,017 114,338
Seizure and Forfeiture South Lafourche Bank 367 367
Erosion Control South Lafourche Bank 36,783 36,783
Community Fair State Bank 18,252 17,552
USDA Grant Fund South Lafourche Bank - -
207,843 212,464
LOUISIANA ASSET MANAGEMENT POOL
Riverboat CGtambling 23,057 23,057
23,057 23,057
TOTAL NON-MAJOR FUNDS 230,900 $ 235,521
TOTAL GOVERNMENTAL FUNDS 2,952,930 b 2,905,150




TOWN OF GRAND ISLE

SCHEDULE OF CASH AND CASH EQUIVALENTS

June 30, 2009

6/30/2009 6/30/2009
BANK BOOK
FUND/ACCOUNT BANK BALANCE BALANCE
PROPRIETARY FUNDS
WATERWORKS - UNRESTRICTED
CASH AND CHECKING i
Water South Lafourche Bank 5 3,640 3,519
Operating (O& M) Capital One Bank 79,789 82,267
Total Waterworks - Unrestricted 83,429 85,786
WATERWORKS - RESTRICTED
CASH AND CHECKING
Waterpipeline - Sinking South Lafourche Bank 49,162 49,162
49,162 49,162
LOUISIANA ASSET MANAGEMENT POOL
Waterpipeline - Reserve 221,040 221,040
Waterpipeline - Depreciation and Contingencies 274,323 274,323
495 363 495,363
Total Waterworks - Restricted 544,525 544525
TOTAL WATERWORKS FUND 627,934 630,311
GAS FUND
CASH AND CHECKING
Gas Operating South Lafourche Bank 49,578 3,633
Petty Cash N/A - 100
49,578 9,733
GAS UTILITIES - RESTRICTED
CASH AND CHECKING
Meter Deposit Bank One 43,768 42,577
Total Gas Utilities - Restricted 43,768 42,577
TOTAL GAS UTILITIES FUND 93,346 52310
TOTAL PROPRIETARY FUNDS $ 721,300 682,621
FIDUCIARY FUNDS
AGENCY FUNDS
CASH AND CHECKING
Grand [sle Relief Fund South Lafourche Bank $ 513 513
TOTAL FIDUCIARY FUNDS b} 513 513
GRAND TOTAL $ 3,674,793 3,588,284




TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2009

b FEDERAL
FEDERAL GRANTOR/PASS-THROUGH GRANTOR/ CFDA
PROGRAM TTFLE NUMBER
DIRECT FROGRAMS:

OFFICE OF HOMELAND SECURITY - FEMA
Community Plisaster Loan - Katrina €7.030
TOTAL OFFICE OF HOMELAND SECURITY

TOTAL DIRECT PROGRAMS

FASS-THROUGH PROGRAMS:
OFFICE OF HOMELAND SECURITY - FEMA

Paszod tmongb State Depactinent of Military Affars - Office

of Emergency Preparedoess:
Disaster Assistanet - Hurncane Katrma 97036
Disaster Assistance - Hurncane Run 97.036
Dusster Assstance - Hormeane Gustav 97,038
Disasier Assistance - Hurricane Ike 97.035
TOTAL HOMELAND SECURITY
DEFARTMENT OF JUSTICE
Passed through Jefferson Parish Department of Emergency Preparedness
Urban Arcas Security Initiative - Muhiplex/Emergency Sheker 97.008
TOTAL DEPARTMENT OF TUSTICE
DEPARTMENT OF AGRICULTURE
Passed through Louisiane Local Goveramenr Facility Planning
Water Act 2000 - Lafitte to Grend Iske Waterline Project 10 Unkoown

TOTAL DEPARTMENT OF AGRICULTURE
TOTAL PASS-THROUGH
TOTAL FEDERAL ASSISTANCE
NOTES TO SCHEDULE

Thit scheduls was prepared on the accrual batia of sacconnting and covers the period from
July 1, 2008 i0 June 34, 2009,

{I) Amount represents a federnl loan, not & grant. Funds were used to construet the new waterime,
The bonds to find ihis project were isued tkrough the United States Roral Development Authority.

{1) Amount represents a federal loan, ot & gramt. Community Disaster Loan of up to $561,7335 was approved

in the aftermmh of Hurricane Kmrina  Only $112,347 was drenvdown,

(M) Represamts 8 "major® progrum under OMB Cireular A-133

92

3 8

™)

GRANT/FROJECT GRANT FERIOD GRANT
NUMBER FROM TO AMOUNT
EMT-2006-LF-1603LA33 Project Completion 5 112,347
FEMA-1603-DR-LA Project Completion 3 5,819,527
FEMA-1607-DR-LA Project Completion 32,785
FEMA-1786-DR-LA Project Completion 1,371,962
FEMA-1792.DR-LA Progect Compicd ion 2,615,688
COQP Agresment Projest Compltion 140,000
Case #22-026-0726014856 Project Compiction 9,225,000 (1)



ACCRUED ACCRUED

(DEFERRED) CASH RECEIVED {DEFERRED) TOTAL EXPENDITURES
REVENUE REVENUE REVENUE TOTAL

JUNE 30, 2008 GRANT OTHER JUNE 30, 2009 RECOGNIZED FEDERAL OTHER EXPENDITURES

5 B 5 - 3 - H - 5 . H . s T -

5 - 3 - $ - $ - H . $ - L3 . 5 .
s 56,535 3 2,043,584 H - 5 92,511 $ 2,079,550 $ 2,079,560 H - H 2,075,560
. 288,114 39,455 66,984 394,553 155,098 39.455 394,553
- - 30,162 30,162 30,162 - 10,162
56,535 1,331,698 39,4558 185,657 2,504,275 1 464,820 39,455 2,504,275

73,883 . - 71,883 - - - .

73,883 - - 73,883 B N N N
s 130,418 § 2331698 § 39455 5 263 540 5 2504275 3__ 2454820 § 35435 5 2,504,275
3§ 130,418 $s 2,331,698 $ 39,455 5 263,540 § 2504375 §  2464,820 § 35,455 5 2,504,275
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TOWN OF GRAND ISLE

SCHEDULE OF STATE FUNDING
FOR THE FISCAL YEAR ENDED JUNE 30, 2009

DESCRIPTION OF FUNDING AMOUNT
Department of Treasury - Tax Allocations
Tobacco Tax -
Beer Tax 3 6,357
Parish Transportation Funds 175,000
Video Poker Allocation 51,291
Grand Isle Tourist Commission Enterprise Tax 12,500
243,148
Louisiana Commission on Law Enforcement Grants
Act 562 - Equipment Grant (P08-7-004) -
Department of Transportation and Development
Highway 1 - Maintenance Agreement 12,756
(as Line Relocation - Grand Isle Bridge 35,054
47,810
Louisiana Department of Health and Hospitals
Grand Isle Beach Water Quality Program 3,150
Louisiana Office of Community Development
Louisiana Government Assistance Program (LGAP) ((0708-JFN-0101) -
Department of the Treasury
Act 16 of 2005 - Medical Facility and Emergency Shelter Construction (N -
Act 17 of 2006 - Medical Facility and Emergency Shelter Construction (N -
Governor's Office of Homeland Security and Emergency Preparedness
Louisiana State Uniform Construction Code Grant 25,133
TOTAL b 321,241

(1) $300,000 received but deferred until construction starts.
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF INSURANCE IN FORCE

JUNE 30, 2009
(UNAUDITED)
EXPIRATION
TYPE OF POLICY/RISKS COVERED POLICY NO. INSURER DATE
Physical Damage - Water Pipeline Nane N/A - Policy Net Renewed N/A 1)
FHA Bond 169811017 Continental Casualty 3172010
Fidelity Bonds - Treasurer 142232835 Continental Casualty 3232010
Fidelity Bonds - Police Chief 930005801 Continental Casualty 411472010
Fidelity Bonds - Others 005613505 Continental Casualty 3112010
Fire CPF 004910306 Louisiana Citizen's Coastal Plan 6/30/2010
Flood Insurance
General/Community Center Banker's Insurance 8712008
olice Department Banker's [nsurance 8/1/2006
City Hall Banker's Insurance 87112009
108 Willow Lane Barker's Insurance 8/172009
Commercial Auto - Physcial Damage 5CA-9336 Louisiana Municipal Risk Management Association 6/18/2010
Commercial/General Liability LML-375§ Lowsiana Munic¢ipal Risk Management Association 6/112010 (2)
General Totai - $500,000
Products and Completed Work - $500,000
Fire - $50,00 per occurrence
Medical - $1,000 per person
Medical - $10,000 per aceident
Each Even Limit - $500,000
Premises Damage Limit - $500,000
Automotive Liability LML-375 Louisiana Municipal Risk Management Association 6/172010 (2)
Bodily Injury and Property Damage
Combined - $500,000 per accident
Law Enforcement Liebility Protection LML-375 Louistana Municipal Risk Managemen! Association &/172010 (2)
Total Limit - $500,000
Each Wrongful Act - $500,000
Erch Wrongful Aci Deductible - $1,000
Public Entity Errors and Ommissions LML-375 Lowsiana Mumicipal Risk Management Association /172010 (2)

Claims Made

Toral Limit - $500,000

Each Wrongful Act - $500.000

Each Wrongful Act Deduchble - 51,000

Standarg Workman's Compensation

Hospitalization - Employees

{1} expired at June 30, 2004
(2) to be renewed
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF WATER RATES AND CONNECTIONS
JUNE 30, 2009

(UNAUDITED)
&)} (E)
) 2009 2008
MINIMUM RATE PER # OF #OF
CLASS OF CUSTOMER RATE FIRST 30 UNITS CONNECTIONS CONNECTIONS
Residential $650for 30 units ~ $3.50 per t,000 gallons - 1,641
Non-residential $10.00 for 30 units ~ $4.00 per 1,000 gallons - -
Commercial $10.00 for 30 units ~ $4.00 per 1,00C gallons - 136
Industrial $25 00 for 30 units ~ $7.50 per 1,000 gallons  (2) - -
Elderly $325for 30 units  $3.50 per 1,000 gallons - -
- 1,777
(1) - one unit equals 100 gallons
(2) - rate was reduced on January 13, 2004 per Ord. No 796 to $4.50 per 1,000 gallons
(3) - Jefferson Parish Water District took over billings for system. Breakdown not available.
TOWN OF GRAND ISLE, LOUISIANA
AGEING OF UTILITY BILLINGS RECEIVABLE
JUNE 30, 2009
(UNAUDITED) (4) @)
2009 2008
UTILITY BILLING UTILITY BILLING
RECEIVABLE RECEIVABLE
Current (< 30 days)
Water s - $ -
Gas 13,643 11,584
Garbage 36,970 34,742
Mosquito - 9,030
Sales tax 190 164
50,803  36.7% 55,520
>30 days 87,539  633% 92,271
b 138,342 100.0% 3 147,791

{4) - Jefferson Parish Water District took over billings for system. These amounts are shown as receivable in the Town's
Gas Utlities Enterprise Fund, All receivables relating to the Waterworks system now flow through the Parish's Water

Dristrict.
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2612 Crestway Road
Marrero, LA 70072

Paul C. Rivera, CPA (504) 371-4390

INDEPENDENT AUDITOR'S REPORT ON
INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

The Honorable David Camardelle, Mayor
and the Board of Aldermen
Town of Grand Isle, Louisiana

I have audited the accompanying financial statements of the governmental activities, business-
type activities, each major fund, and the aggregate remaining fund information of the Town of
Grand Isle, Louisiana, as of and for the fiscal year ended June 30, 2009, which collectively
comprise the Town’s basic financial statements as listed in the table of contents, and have issued
my report thereon dated December 27, 2009. The report on the Town’s Governmental Activities
was qualified due to the Town not capitalizing its infrastructure {(primarily streets) in accordance
with generally accepted accounting principles. 1 conducted my audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to
financial audits in Government Auditing Standards, issued by the Comptroller Generatl of the
United States.

Internal Control Over Financial Reporting

In planning and performing my audit, I considered the Town’s internal control over financial
reporting as a basis for designing my auditing procedures for the purpose of expressing my
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Town’s internal control over financial reporting. Accordingly, I do not
express an opinion on the effectiveness of the Town’s internal control over financial reporting.

My consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies in
internal control over financial reporting that might be significant deficiencies or material
weaknesses. However, as discussed below, [ identified certain deficiencies in internal control
over financial reporting that I consider to be significant deficiencies.

Member: American Institute of Certified Public Accountants Louisiana Society of Certified Public Accountants
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A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the Town’s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting
principles such that there is more than a remote likelihood that 4 misstatement of the Town’s
financial statements is more than inconsequential will not be prevented or detected by the
Town’s internal control. [ consider the deficiencies described in the accompanying schedule of
findings and questioned costs to be a significant deficiency in internal control over financial
reporting. See comment 09-01.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by the Town’s intemal control.

My consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in the infernal control that might be significant deficiencies and, accordingly, would not
necessarily disclose all significant deficicncies that are also considered to be material
weaknesses. However, 1 consider the significant deficiency 09-01 to be a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town’s financial statements are free
of material misstatement, [ performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of my audit, and accordingly, I
do not express such an opinion. The results of my tests disclosed no instances of non-
compiiance and other matters that are required to be reported under Government Auditing
Standuards.

1 did note certain other matters that [ have reported to management of the Town in a separate
letter entitled “Memorandum of Advisory Comments”, dated December 27, 2009.

This report is intended for the information of the Town’s management, the Louisiana Legislative
Auditor, all applicable Federal and State awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties. Under
Louisiana Revised Statutes 24:513, the report is distributed by the Legislative Auditor as a public
document.

faud fnie. < PA

December 27, 2009
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2612 Crestway Road
Martero, LA 70072

Paul C. Rivera, CPA (504) 371-4390

INDEPENDENT AUDITOR'S REPORT ON
COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM
AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

The Honorable David Camardelle, Mayor
and the Board of Aldermen
Town of Grand Isle, Louisiana

Compliance

I have audited the compliance of the Town of Grand Isle, Louisiana (the “Town”) with the types
of compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal programs
for the year ended June 30, 2009. The Town's major federal programs are identified in the
Summary of Auditor’s Results section of the Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of
its major federal programs is the responsibility of the Town’s management. My responsibility is
to express an opinion on the Town’s compliance based on my audit.

I conducted my audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in
Governmental Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that I plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Town’s compliance
with those requirements and performing such other procedures as I considered necessary in the
circumstances. I believe that my audit provides a reasonable basis for my opinion. My audit
does not provide a legal determination on the Town’s compliance with those requirements.

In my opinion, the Town complied, in all material respects, with the requirements referred to
above that are applicable to each of its major federal programs for the year ended June 30, 2009.

Member: American Institute of Certified Public Accountants Louisiana Society of Certifled Public
Accountants

-90.



Internal Control over Compliance

The management of the Town is responsible for establishing and maintaining an effective
internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing my audit, I considered the Town’s
internal control over compliance with requirements that could have a direct and material effect
on a major federal program in order to determine my auditing procedures for the purpose of
expressing my opinion on compliance, but not for the purpose of expressing an opinion on th
effectiveness of the Town’s internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of a federal program on a timely basis. A significant deficiency is a
control deficiency, or combination of contro! deficiencies, that adversely affects the entity’s
ability to administer a federal program such that there is more than a remote likelihood that
noncompliance with a type of compliance requirement of a federal program that is more than
inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal program will not be prevented or detected by the entity’s internal
control.

My consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies or material weaknesses. I did not identify any
deficiencies in internal control over compliance that 1 consider to be a matenal weakness, as
defined above.

This report is intended for the information of the Town’s management, the Louisiana Legislative
Auditor, all applicable Federal and State awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties. Under
Louisiana Revised Statutes 24:513, the report is distributed by the Legislative Auditor as a public
document.

%/ . /e, /%4

December 27, 2009
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Fiscal Year Ended June 30, 2009

SUMMARY OF AUDITOR’S RESULTS

The auditor’s report expresses a qualified opinion on the general purpose financial
statements of the Town of Grand Isle, Louisiana (the “Town™), as of and for the year
ended June 30, 2009, due to the Town’s inability to capitalize infrastructure assets in
accordance with generally accepted accounting principles.

A significant deficiency, which is also considered to be a material weakness, related to
the audit of the financial statements is reported in the Independent Auditor’s Report on
Compliance and on Internal Control Over Financial Reporting Based on an Audit in
Accordance With Government Auditing Standards.

No instances of noncompliance material to the financial statements of the Town were
disclosed during the audit.

No significant deficiencies relating to the audit of the major federal award programs are
reported in the Independent Auditor’s Report on Compliance With Regquirements
Applicable to Each Major Program and Internal Control Over Compliance in Accordance
With OMB Circular A-133.

The auditor’s report on compliance for the major federal award programs for the Town
expresses an unqualified opinion on all major federal programs.

There are no findings that are to be reported in accordance with Section 510(a) of OMB
Circular A-133.

The programs tested as major federal award programs include:
CFDA Program Name

97.036 Public Disaster Assistance - Hurricanes
Katrina, Gustav and Tke

The threshold for determining Type A and Type B programs was $300,000.
The Town was considered to be a “low-risk™ auditee.

A management letter was issued for the year ended June 30, 2009.
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Fiscal Year Ended June 30, 2009

FINDINGS RELATING TO THE FINANCIAL STATEMENTS

Significant Deficiencies
Deficiency # 09-01 - Infrastructure Assets Not Capitalized and Depreciated
Condition:

The Town did not capitalize and depreciate its infrastructure assets as required by generally
accepted accounting standards {particularly, its streets and roadways).

Criteria:

Generally accepted government accounting standards require the capitalization and depreciation
of infrastructure assets.

Effect:

The Statement of Net Assets for Governmental Activities is misstated by an undetermined
amount (i.e., the cost of infrastructure assets less accumulated depreciation). Also, the Statement
of Activities for Governmental Activities is misstated by an undetermined amount (i.e., the
current year depreciation expense on infrastructure assets).

Cause:

The Town was unable to afford the cost of gathering the data.

Recommendation:

The Town needs to gather the data and present the information in future financial statements.

Management’s Response:

The Town’s engineer has performed a study of the roads and streets during a damage assessment
performed after Hurricanes Gustav and Tke. While we were not able to provide this information
to our auditor in time for the FY 08/09 audit, we do plan to provide these costs estimates for the
FY 09/10 audit so that these assets can be capitalized and the qualification on our audit may be
removed. Thus, we do not expect this to recur in next year’s audit.
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Fiscal Year Ended June 30, 2009

Status of Prior Year Findings and Deficiencies

See Comment 09-01 Above,

FINDINGS RELATING TO OMB CIRCULAR A-133
Findings and Questioned Costs - Major Federal Awards Programs
NO FINDINGS OR QUESTIONED COSTS NOTED
Status of Prior Year Findings and Questioned Costs - Major Federal Awards Programs

NO FINDINGS OR QUESTIONED COSTS NOTED IN PRIOR YEAR
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MEMORANDUM OF ADVISORY COMMENTS
TOWN OF GRAND ISLE, LOUISIANA

For the Fiscal Year Ended June 30, 2009
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INTERNAL CONTROL
AND RELATED MATTERS



2612 Crestway Road
Marrero, LA 70072

Paul C. Rivera, CPA (504) 371-4390

The Honorable David Camardelle, Mayor
and the Board of Aldermen
Town of Grand Isle, Louisiana

I have audited the financial statements of the Town of Grand Isle, Louisiana, for the fiscal year ended
June 30, 2009, and have issued my reports thereon dated December 27, 2009. As part of my audit, [
considered the Town's internal control over financial reporting as a basis for designing my auditing
procedures for the purpose of expressing an opinion on the financial statements, and not to provide
an opinion on the effectiveness of the Town’s internal control.

Control deficiencies, which may have been noted during my consideration of the internal control
over financial reporting, have been reported on in a separately issued report, entitled “Independent
Auditor's Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with Government
Auditing Standards”.

This memorandum summarizes various immaterial control deficiencies, instances of noncompliance,
and other matters that have come to my attention. While not involving significant control
deficiencies or material weaknesses, these matters do present opportunities for strengthening the
Town’s internal controls and improving the operating efficiency of the Town.

[ have already discussed these comments and suggestions with the Town’s administrative personnel
and have included their responses. I will be pleased to discuss these comments and suggestions with
you in further detail at your convenience, perform an additional study of these matters, or assist you
in implementing the recommendations.

i . Lo, CPA

December 27, 2009

Member: American stitute of Certified Public Accountants Louisiana Society of Certified Public Accountants
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TOWN OF GRAND ISLE, LOUISIANA

COMMENTS AND SUGGESTIONS
For the Fiscal Year Ended June 30, 2009

PROTECTING THE ASSETS OF THE TOWN
COMMENT

As noted in the prior year, the Town does not maintain a formal in-house general ledger on
its fixed assets. Instead, they have to rely on the listing maintained by the Town CPA.
While this listing can be assumed to be reliable, it is not maintained on a timely basis. It is
updated annually during the audit. The Town does maintain an informal listing of items
with tag numbers, however, this listing does not agree to the amounts recorded as capital
assets in the financial statements.

RECOMMENDATION

The Town should reconcile the figures from the audit workpapers and the tagged item
listing and establish a true fixed asset ledger. This would include taking an inventory of all
assets. This ledger should include the purchase date of the asset, the cost, the funding
source, a bref description of the asset, a serial number if available, and the
location/department to which the asset is assigned. This ledger should be updated
periodically during the year to account for additions and deletions.

RESPONSE

Subsequent to year end, we did install a computerized system to track our fixed assets. The
system is written in Microsoft Access. We will work with our CPA to reconcile the assets
that we have input into this system with what is on the books of the Town. We do not
expect this comment to be made again.



TOWN OF GRAND ISLE, LOUISIANA

COMMENTS AND SUGGESTIONS
For the Fiscal Year Ended June 30, 2009

INCREASING THE REVENUES OF THE TOWN
09-2 COMMENT

The Community Center is funded with ad valorem taxes collected by the Parish of Jefferson
on behalf of the Playground Distriet No. 16. Playground District No. 16 encompasses the
Town of Grand Isle and its surrounding communities. The taxes are typically remitted to
the Town by the Parish on a monthly basis in an even amount (typically 1/12® of
anticipated revenues).

Historically, the Parish remits the allocation to the Town and keeps a small contingency on
hand in case funds are needed. This contingency is typically between 15 and 25 percent of
total revenues. During my audit, I noticed that the amount held by the Parish seems to
exceed the amount that they typically would hold, thus, the amounts being distributed to the
Town are lower than what they should be. Below is a listing of amounts on hand for the
past five fiscal years.

6/30/2005 6/30/2006 _ 6/30/2007 _ 6/30/2008  6/30/2009

Amount on Hand $ 122933 $ 134171 $ 186,365 $ 253,733 § 272,088
Total Revenues $ 201877 $ 185625 § 220253 $ 271,346 $ 264,355

% of Amount Held
to Total Revenues 60.9% 72.3% 84.6% 93.5% 102.9%

Monthly Allocation $ 17000 $ 17600 $ 17600 $ 18,000 $ 23,000

RECOMMENDATION

The Town should contact the Parish to determine why the monthly allocation is not as high
as it should be and see if the Parish could increase the amount.

RESPONSE

The Parish’s monthly allocation was increased on January 1, 2009 from $18,000/month to
$23,000/month. Thus, while there still appears to be excess funds on hand at the Parish, the
monthly amount appears to be covering our costs. We consider this issue resolved but will
monitor it in the future.



COMPLIANCE WITH LAWS
AND REGULATIONS



2612 Crestway Road
Marrero, LA 70072

Paul C. Rivera, CPA (504) 371-4390

The Honorable David Camardelle, Mayor
and the Board of Aldermen
Town of Grand Isle, Louisiana

I have audited the financial statements of the Town of Grand Isle, Louisiana, for the fiscal year ended
June 30, 2009 and have issued my reports thereon dated December 27, 2009. As part of obtaining
reasonable assurance about whether the basic financial statements are free of material misstatement, I
performed tests of the Town's compliance with certain provisions of laws, regulations, contracts, and
grant agreements. However, my objective was not to provide an opinion on compliance with such
provisions.

Material instances of noncompliance have already been reported on in a separately issued report,
entitled “Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit Performed in Accordance with Government
Auditing Standards”. The attached schedule of noncompliance with laws and regulations includes
certain immaterial instances of noncompliance noted as a result of the items tested.

['have already discussed these findings with the Town's administrative personnel and have included

their responses. I will be pleased to discuss these comments with you in further detail at your
convenience or to perform any additional study of these matters.
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December 27, 2009
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Member: American Institute of Certified Public Accountants Louisiana Society of Certified Public
Accountants
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TOWN OF GRAND ISLE, LOUISIANA

SCHEDULE OF NONCOMPLIANCE WITH
LAWS AND REGULATIONS
For the Fiscal Year Ended June 30, 2009

FINDING

There are a number of limitations and restrictions contained in the bond indenture which the
Town was in compliance with during the fiscal year ended June 30, 2009, except for the
following;:

Under Section 9 of Ordinance 701, the Waterworks Utility fund is required “to provide
revenues in each year, after paying all reasonable and necessary expenses of operating and
maintaining the system in such year, of at least 120% of the largest amount of principal and
interest falling due on the bonds ... in any future year.” Under this requirement, the
Waterworks fund should have $630,990 of surplus funds ($525,825 - highest principal and
interest due times 120%) each year after paying the operating and maintenance costs. The
Town has fallen short of this requirement for the past four years. For June 30, 2009,
compliance with this requirement could not be calculated because of the take-over of daily
operations by the Parish’s Water District.

RESPONSE

The Parish has taken over the operations of the Water District effective August 15, 2005.
The surplus funds and operating subsidy provided by the Parish should cover any future debt
payments required by the bonds. Since the takeover, the Parish has made all of the required
payments and the Town has, in turn, paid the bonds as they come due.

FINDING

Section 13(c) of Ordinance 701 requires that the Town maintain insurance on the Lafitte-to-
Grand Isle waterline. The Town let the policy lapse after the premiums quoted nearly tripled
from the previous years. Thus, the Town is in violation of the Bond Indenture of the Water
Revenue Bonds, Series 2000.

RESPONSE

The Town has tried to obtain insurance on the waterline but cannot afford the premiums
quoted. We continue to obtain quotes each year, but the quotes continue to be high due to
the waterline occasionally being hit by boats in the Barataria channel. We will continue to
obtain quotes and keep them on file.



STATUS OF PRIOR YEAR
COMMENTS AND FINDINGS



TOWN OF GRAND ISLE, LOUISIANA

STATUS OF PRIOR YEAR COMMENTS AND FINDINGS

June 30, 2009

Prior Year
Comment Prior Year Comment Status
No.

Internal The Town should reconcile tagged item list with See CY Comment No, 09-1.
Control fixed asset ledger. This should be resolved next
#08-1 year.
Internal Community Center not receiving proper See CY Comment No. 09- 2.
Control monthly allocation from the Parish. Resolved.
#08-2

Compliance | The Town’s Waterworks Ultilities Fund was in See CY Compliance Finding
Finding violation of its Revenue Bond covenants due to its No. 09-1. Not yet resolved.
#08-1 inability to meet the targeted surplus ratios called

for.

Compliance | The Town is not insuring the Lafitte-to-Grand Isle See CY Compliance Finding
Finding waterline as required by the Revenue Bond No. (9-2. Not yet resolved.
# (8-2 covenants,
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MAYOR
RAY A. SANTINY, SEAT A
EURIS DUBOIS JE. LAFONT 10, SEAT B
CHIEF OF POLICE CLIFFORD A. SANTINY, JR., SEAT C
SCOOTER RESWEBER, SEAT D
RAY A SANTINY LEODA B. BLADSACKER, SEAT E
TOWN CLERK
CORRECTIVE ACTION PLAN
December 27, 2009
Louisiana Legislative Auditor’s Office
1600 North Third Street
PO Box 94397

Baton Rouge, LA 70804-9397
Gentlemen:

The Town of Grand Isle respectfully submits the following corrective action plan for the fiscal
year ended June 30, 2009,
Name and Address of Auditing Firm:

Paul C. Rivera, CPA, 2612 Crestway Road, Marrero, LA 70072
Audit Period:
July 1, 2008 to June 30, 2009

The findings, control deficiencies, and other matters noted during the audit are discussed below.
The findings and control deficiencies are numbered consistently with the numbers assigned in
the schedule.

FINDINGS AND DEFICIENCIES - FINANCIAL STATEMENT AUDIT

#09-1 The Town has not yet capitalized its infrastructure (primarily streets) in
accordance with GASB Statement No. 34.

The Town has been hit by several tropical storms and hurricanes (especially
Hurricanes Katrina, Gustav and Ike) over the past few years. We understand that
this needs to be done; however, helping our community recover from these storms
has a higher priority at this time. We have had our town engineers perform a
study of the town’s streets and we do now have a listing which we will give to our
CPA for the June 30, 2010 audit. We hope this will resolve this matter.

The Town of Grand Isle is an Equal Opportunity, Lender, Provider and Employer.
Complaints of discrimination should be sent to:
USDA, Director, Office of Civil Rights, Washington, DC 2025¢-3410



FINDINGS AND DEFICIENCIES - FEDERAL AWARD PROGRAM AUDITS

None were noted.

MANAGEMENT LETTER COMMENTS AND FINDINGS

COMMENTS

09-1

09-2

Maintaining In-House Fixed Asset Ledger

We have developed a Microsoft Access file to track our fixed assets and tag numbers.
We will work with our CPA to reconcile what we have posted to what is on the books
used for the audit. This should be resolved by next year.

Community Center Monthly Allocation Appears To Be Too Low
The Parish increased the amount being distributed on January 1, 2009. While the Partsh

continues to hold what appears to be a high balance, the monthly allocation to us is
adequate for what we need at this time. We consider this matter resolved.

IMMATERIAL FINDINGS OF NONCOMPLIANCE

09-1

09-2

Noncompliance With Water Revenue Bonds Coverage Ratio During Fiscal Year Ended
June 30, 2009

The Parish of Jefferson has effectively taken over the operations of the Water District in
August 2005. This should relieve the Town of these recurring deficits. We will contact
the USRDA to see how we should address compliance with this matter.

Noncompliance With Water Revenue Bonds Insurance Requirement

We have tried to obtain affordable insurance on the waterline; however, the current
market has priced the premiums to a point that the Town cannot afford them. We
continue to try to get adequate and affordable insurance, however, due to the waterline
occasionally being struck by boats, the premium quotes continue to be unaffordable.

If you have any questions regarding this plan, please do not hesitate to contact me at (985) 787-

3196.

Sincerely,

o2

David Camardelle, Mayor
Town of Grand Isle



